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Please participate in forming a word cloud on change management

Using computer or phone: Using QR on phone:
 Click the link posted in chat
 go to www.menti.com

 enter code 4649 7654

http://www.menti.com/
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Participating in Today’s Webinar

To ask questions during the presentation:

• Type them into the Q&A feature at the bottom or top of your screen. 

• Ask over the phone using the Raise Hand feature, and the presenter 
will unmute your phone line.
 If you aren’t on the webinar and have called in using your phone, you can

dial *9, and the presenter will unmute your line.

After today’s webinar, email questions to CCWIS.Questions@acf.hhs.gov. 
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mailto:CCWIS.Questions@acf.hhs.gov
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Agenda

• Introductions
• Overview of Change and Implementation (C&I) Principles

• Importance of C&I

• Benefits of C&I for Child Welfare Information System Projects

• Staff Involvement in C&I
• Mapping Change and Implementation to CCWIS Tool
• Resources
• Questions & Answers
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Introductions

Presenters:
 Brady Birdsong, Federal Contract Support
 Jessica Wals, Capacity Building Center for States

Moderator:
 Phil Breitenbucher, Federal Contract Support
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Audience Poll #1 – Word Cloud

What comes to mind when you hear “change management”?
Please describe your thoughts in 1 or 2 words

 Using your computer or phone:
 Click the link posted in the chat
 Or go to www.menti.com

‒ Enter code 4649 7654

 Using QR on your phone:
 Use your smartphone camera to scan the 

QR code posted here or in the chat
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http://www.menti.com/
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Poll Results
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A Tale of Two Paths…
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Change & Implementation Principles
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Importance of Change & Implementation

• Review teams have identified a need for increased 
teaming and more informed problem explanation

• Lack of consistent program and IT collaboration
• Lack of subject matter experts involved in planning
• Change management being limited to communication
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Benefits of Change & Implementation for CCWIS

Guides teams to identify what needs to change and why

Guides teams to identify who should be involved and how to bring them 
together

Utilizes the team’s theory of change to consider processes to address issues 
and/or needs

Encourages teams to research available solutions and consider new, or not yet 
created, solutions
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Benefits of Change & Implementation for CCWIS

Guides teams to assess and build readiness to implement the solutions 
effectively

 Encourages the team to carefully plan and intentionally build capacity

 Encourages testing of the solution to assess, adjust, and plan for necessary 
supports

Guides teams on monitoring progress toward goals and evaluating the 
solution
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Staff Involvement in Change & Implementation

Consider, early and often, who should be at the table 
throughout the project:
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• Program
• IT
• Leadership
• Regional and 

county staff

• Super users
• Change champions
• Child Welfare 

Contributing Agencies
• Youth and families 

with lived experience
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Mapping Change & Implementation to CCWIS:
Upcoming Tool
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Mapping Change & Implementation to CCWIS:
Teaming
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Mapping Change & Implementation to CCWIS:
Problem Exploration
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Mapping Change & Implementation to CCWIS:
Readiness
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Additional Change and Implementation Resources
https://capacity.childwelfare.gov/states/topics/cqi/change-implementation
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https://capacity.childwelfare.gov/states/topics/cqi/change-implementation
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Additional DSS Resources
https://www.acf.hhs.gov/cb/training-technical-assistance/state-tribal-info-systems

• CCWIS Technical Bulletin #7: Technical Assistance, Self-
Assessment Tools, and Monitoring Reviews

https://www.acf.hhs.gov/cb/training-technical-assistance/ccwis-tb-7

• Webinars and Training Materials
https://www.acf.hhs.gov/cb/training-technical-assistance/state-tribal-info-
systems/state-tribal-info-systems/training
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https://www.acf.hhs.gov/cb/training-technical-assistance/state-tribal-info-systems
https://www.acf.hhs.gov/cb/training-technical-assistance/ccwis-tb-7
https://www.acf.hhs.gov/cb/training-technical-assistance/state-tribal-info-systems/state-tribal-info-systems/training
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Questions and Answers

Remember that you can use the Q&A button to type 
your comments and questions, or 

Select Raise Hand to ask a question over the phone.
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Webinar Satisfaction Survey
CCWIS Participant Survey

Thank you for your time attending today’s CCWIS webinar and for your valuable feedback!!!  

The survey will take no more than 5 minutes to complete, and the results will be used to 
improve technical assistance and webinar content to support agencies that are building child 
welfare information systems. 

• All the questions are voluntary, and 
• Your responses are anonymous.

OMB #:  0970-0401
Expiration Date:  June 30, 2024

PAPERWORK REDUCTION ACT OF 1995 (Pub. L. 104-13) STATEMENT OF PUBLIC BURDEN:  Through this information collection, ACF is 
gathering information to ensure webinar and technical assistance content meets the needs of states and tribes who are building child 
welfare information systems.  The purpose of this information collection is to assess the quality of technical assistance provided by the 
Division of State Systems. Public reporting burden for this collection of information is estimated to average 5 minutes per response. We 
estimate participation in about 12 webinars per year, for a total estimated response time of 1 hour per respondent annually. Burden 
estimates include the time to review instructions, gather and maintain the data needed, and review the collection of information.  This is a 
voluntary collection of information. Agency may not conduct or sponsor, and a person is not required to respond to, a collection of 
information subject to the requirements of the Paperwork Reduction Act of 1995, unless it displays a currently valid OMB control number.  
The OMB # is 0970-0401 and the expiration date is 06/30/2024.  If you have any comments on this collection of information, please 
contact Tresa Young, Division of State Systems, Children’s Bureau, Administration for Children and Families at “tresa.young@acf.hhs.gov”
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The Satisfaction Survey link will pop 
up when you leave the webinar, or 
please find it in chat or use the QR 

code above - thank you!!!!
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