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Tennessee Department of Education

Tennessee received a 1-year Preschool Development Grant Birth through Five (PDG B-5) Planning Grant in December 2022.
The following is a snapshot of this grant.

Planning Grant Activities

» Comprehensive Statewide Needs Assessment: The Tennessee Department of Education will define the scope and
sequence of the contract request for a vendor to conduct the needs assessment, including both the facilitation of stakeholder
engagement through the Tennessee Preschool Commission and the development and completion of the data analysis. The
Needs Assessment will discover areas of greatest opportunity and drive areas of focus to include in the B-5 Statewide
Strategic Plan.

> B-5 Statewide Strategic Plan: A key component of Tennessee’s Strategic Plan will be its adoption by all agencies as they
align their current funding and efforts to the goals and strategies of the plan. This will result in a plan for Tennessee to
implement pilots aimed at improving overall quality and access, maximizing parent and family engagement, and supporting
the workforce.

» Family Engagement: The Tennessee Department of Education will consider ways to engage families equitably and in
culturally and linguistically responsive ways by working with existing stakeholder groups, advocacy organizations, and
direct service providers who have pre-existing relationships and stakeholder engagement channels with families. Tennessee
will examine current practices across agencies and programs in family engagement that successfully reach families and
result in more children enrolled in high-quality programs in a mixed delivery system. Tennessee will outline best practices
to implement when communicating early childhood options to families, including having streamlined and accessible
information about the quality of programs available in their communities. Programmatic initiatives aligned to the needs
assessment and recommendations within the strategic plan will be piloted and used to scale the most effective best practices
over time, which will be sustained beyond the timeline of the grant itself.

> Workforce: Tennessee will use engagement with representative members of the early childhood workforce to understand
its unique needs, including trends in preparation; recruitment and retention; compensation; and access to training, coaching,
and other professional development opportunities. Tennessee will clearly define quality for its entire system and then align
all current professional development and training offerings to the single definition of quality. It will also streamline entry
into the workforce. This will be done by reviewing the qualification pathways for opportunities in order to reduce
complexity and barriers to workforce entry, increase retention, and minimize administrative burdens at all levels of the
system. Tennessee will look for opportunities to enhance linguistic and culturally supportive pathways for attaining
credentials. It will ensure the workforce has access to training on trauma-informed approaches.

» Program Quality and Access: Tennessee will prioritize a deep stakeholder engagement process to ensure that resulting
recommendations are grounded in a diverse range of stakeholder perspectives and, most importantly, in the perspectives of
those that the system strives to serve. It will work with families, early childhood providers, and educators to evaluate its
early childhood system, including ways it supports quality in early childhood classrooms. A landscape analysis will be
completed that includes a sample of cross-sector classrooms using several indicators, including measures of adult-child
interactions, research-based measures of child outcomes, educational impact, and use of other best practices. Tennessee
plans to use the key findings from the deep stakeholder engagement process and the cross-sector landscape analysis to
develop and design pilots for a unified system of measuring the quality of classrooms in Head Start, child care, and school-
based preschool programs. Furthermore, Tennessee will use these pilots as an opportunity to learn from participants about
which resources, supports, and interventions are most effective at promoting continuous quality improvement and
increasing access. Tennessee will use the pilots’ results to scale up and refine over time, laying the foundation for a more
unified system of quality-related support and expanding access across the state.

PDG B-5 Partners

» Tennessee Preschool Commission

» Tennessee Department of Human Services

» Tennessee Department of Intellectual and Developmental Disabilities
» Tennessee Department of Health

» External Vendors

For more information on Tennessee’s PDG B-5 work, visit https://www.tn.gov/
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Total Federal PDG B-5 Grant Funding Through December 2022

Total Funding:
$4,000,000
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000
m FY 2023 Planning Grant

Funded by the US Department of Health & Human Services, Administration for Children and Families’ Office of Early Childhood
Development with joint administration of PDG B-5 by this Office and by the Office of Innovation and Early Learning, Olffice of Elementary
and Secondary Education, U.S. Department of Education. GSA Contract Number: 47QTCA1800KV.
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