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Consultation Overview 

 
Background 
The Child Care and Development Fund (CCDF) program provides funding to states, territories, 

and tribal governments to provide access to child care for families with low incomes and support 
the quality of child care for all children.  The Office of Child Care (OCC) oversees the 
implementation of CCDF, clarifying child care policies and program guidance, and offering 
training and technical assistance to CCDF tribes, states, and territories.  Working within the 

federal regulations and guidelines, tribes, states, and territories use CCDF funds to meet the child 
care needs of the children, families, and child care providers in their communities.   
 
The Child Care and Development Block Grant (CCDBG) Act does not explicitly apply most of 

its provisions to the tribal program, so regulations were designed to account for the needs of 
tribal communities.  However, Tribal Nations have noted that existing CCDF requirements, 
regulations, and processes are often not appropriate for all Tribal Nations and impact their ability 
to implement CCDF in a manner that best meets the needs of the children, families, and child 

care providers in their communities.  In recognition of these concerns and principals of strong 
government-to-government relationships and tribal sovereignty, OCC sought feedback on 
whether and what changes to requirements, regulations, and processes are needed to improve 
implementation of the tribal CCDF programs as part of a tribal request for information (RFI). 

 
For additional information on is the general federal RFI process and the background for releasing 
this RFI, please see our fact sheet.  Additional resources on the RFI such as webinar recordings, 
slides, and consultation venue details can be found on the OCC resource page. 
 

Consultation Opportunity 
Tribal leaders or their designated representatives were invited to join OCC in Albuquerque, New 
Mexico, for an in-person consultation regarding the RFI titled: Meeting the Child Care Needs in 
Tribal Nations on November 29 and 30, 2023, in Albuquerque, New Mexico.  During this 
consultation, input and suggestions were gathered to inform potential future regulatory changes 

(e.g., Notice of Proposed Rule Making), sub-regulatory guidance (e.g., Program Instructions), 
information collections (e.g., reporting questions), and/or technical assistance (e.g., 

individualized support) on the tribal CCDF program.  The consultation session covered the 
breadth of the tribal CCDF program in four parts, which are described below including links to 
video resources on these topics: 

▪ CCDF Funding: Child Count, Tribal Consortia, Service Area, Allocation Size and Tiered 

requirements, CCDF Plan, and the Discretionary Base Amount 
▪ CCDF Administration: Early Childhood and Related Systems Coordination, Spending 

Requirements, Construction and Major Renovation, Obligation and Liquidation 
Deadlines, Reporting Requirements, Quality Activities, Tribal and State Coordination 

▪ Increasing Family Access: Consumer Education, Eligibility 
▪ Building Child Care Supply: Early Childhood Workforce, Eligible Child Care Providers, 

Comprehensive Background Checks 
 

The session took place across 2 days, with background on the Tribal RFI shared first, including 

general background on the RFI process, why this RFI was issued by OCC, and the possible 

https://www.acf.hhs.gov/occ/fact-sheet/request-information-fact-sheet-meeting-child-care-needs-tribal-nations
https://www.acf.hhs.gov/occ/outreach-material/rfi-meeting-child-care-needs-tribal-nations
https://www.youtube.com/watch?v=vMeIUfoYf4M&t=5s
https://www.youtube.com/watch?v=jyHEXWZq9J4&t=12s
https://www.youtube.com/watch?v=VeOE4Hkyy_Q
https://www.youtube.com/watch?v=G1RiWAZS890&t=3s
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impacts of the RFI on the tribal CCDF program going forward.  Next, technical overviews were 
provided on the topics listed above, followed by in-depth discussion of the potential implications 
for Tribal Nations via tribal testimony and feedback.  Tribal testimony and discussion was not 

limited to the above topics, and time was provided to give feedback on any areas that may fall 
into the “other” category.  Next steps were also discussed regarding the timeline for testimony, 
comment period, summary report, and follow-up email.  Most of the session allowed time for 
testimony from tribal leaders, designees, CCDF administrators, and program directors.   

Session Logistics 
Dr.  Ruth Friedman, OCC Director, sent an invitation letter on August 14, 2023, to tribal leaders 
of existing Tribal CCDF Lead Agencies, informing them of the consultation opportunity and 
inviting them to participate.  Announcements and reminders of the consultation were also sent 
via email from OCC regional offices to tribal CCDF administrators.  The consultation session 

was held in person on November 29-30, 2023, at the Indian Pueblo Cultural Center in 
Albuquerque, New Mexico.  OCC accepted written testimony and other comments for a period 
of 30 days following the consultation session, through January 2, 2024. 

Director Friedman led the consultation session with support from Sarah Stafford and Lisa 
Fergus, Senior Tribal Child Care Program Specialists; Carly Champagne, Policy Fellow; Joey 
Bishop, Region VI Program Specialist; and Andrew Williams, Policy Division Director.  Max 
Zuni, Governor of the Pueblo of Isleta, provided an opening prayer and closing blessing.  Gil 

Vigil, Lieutenant Governor of Eight Northern Indian Pueblos Council and Wayne Martinez, 
Lieutenant Governor of San Ildefonso Pueblo, facilitated the testimony and discussions. 

The Child Care Meeting Management Center (CMC) helped with event planning and the OCC 

Tribal Program Support Center (TPSC) helped with notetaking.    

A full list of the participants can be found in the Consultation Session Participants section. 

Consultation Summary 
The oral and written testimonies from 18 Tribal Lead Agencies were synthesized into the topics 
below by taking detailed notes from the consultation sessions and categorizing the comments 
into the relevant RFI topics.  Some comments or suggestions were listed in multiple categories if 

concerns or suggestions overlapped, and any topics that did not fall in to one of the RFI 
categories were included in “Other.” Each section discusses concerns, questions, and suggestions 
raised by tribes during consultation and provides clarification on CCDF requirements as needed.  
It is important to note that some recommendations would require statutory changes and, thus, are 

beyond the Administration’s authority.  More in-depth responses to Tribal feedback on the RFI, 
as well as clarifications on federal authority and limitations, will be forthcoming this year. 

Topics Covered 
Topics covered included: Child count, consortia, service area, allocation size and tiered 
requirements, CCDF plan, discretionary base amount, early childhood systems coordination, 
spending requirements, construction and major renovation, obligation and liquidation deadlines, 
reporting requirements, quality activities, state systems impacts on tribal sovereignty, consumer 



 

4 

February 2024 

Office of Child Care 

Tribal Consultation  

• Provide additional guidance on requirements

• Provide support to Lead Agencies for talking to tribal leadership about available
flexibilities

• For tribes with TANF programs, set CCDF funding amounts at least as high as the tribe’s

TANF program funding level

OCC Clarifications on CCDF Requirements: 

education, eligibility, early childhood workforce, eligible child care providers, comprehensive 

background checks, health and safety requirements, use of funds, sustainability, tribal 

sovereignty, tribal data, language and cultural preservation, Native identity, communication of 

CCDF requirements, food deserts, tribally declared emergencies, and traditional indigenous 

medicine, communication of CCDF requirements, and the importance of federal visits to Indian 

country. 

Over 40 percent of comments discussed service area and the child count.  More than half of 

comments discussed the early childhood workforce, construction and major renovation, and 

spending requirements.  CCDF service area and provider health and safety requirements 

(especially relative providers) were raised as critical areas of interest and concern, rooted in calls 

for respecting tribal sovereignty and self-determination. 

Content Summary: CCDF Funding

Child Count  

Testimony Summary: 

Tribes expressed appreciation for the ability to define Indian Child and provide a self-certified 

count, while also raising concerns about current requirements and noting the concept of a child 

count overall is outdated.  Specifically, tribes raised concerns around the deadlines for 

submitting child count numbers, particularly for tribes that are part of consortia that require more 

time to reach agreement and approval.  Concerns related to service area were also raised in 

conjunction with child count, specifically around complications when competition or 

disagreement arises between tribes, which has led to child count numbers being changed 

unexpectedly. 

Tribes also discussed changes that can happen to child count numbers in between tribal CCDF 

Plan three-year cycles, such as new births or changes to tribal membership procedures, which 

under the current requirements cannot be reflected in the tribe’s child count until the next plan 

cycle.  The incorporation of Native children from different tribes was also raised, with an interest 

in expanding counts to include Native children from other Tribal Nations.  However, there are 

issues in communicating this flexibility to tribal leadership.  Tribes also expressed interest in 

increased alignment with the Tribal Temporary Assistance for Needy Families (TANF) program. 

In addition, comments made connections between the child count, program income (e.g., family 

co-payments), and categorical eligibility.  One tribe noted that even with expansions in facilities 

or number of providers, tribal CCDF funds nor program income are sufficient to support the 

operational costs of implementing categorical eligibility in their program, even if that is the goal.  

Specific Tribal Suggestions in Testimony: 
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Regarding the child count, OCC would like to clarify that tribes may count Native children from 
a different federally recognized tribe, provided the child meets their definition of Indian Child 
and the child is not also counted (i.e., double counted) in another tribe or tribal consortium’s 

count.   
 

Consortia  

Testimony Summary: 

Comments in this program area highlighted the differences between individual tribes as lead 
agencies versus tribes that are part of a consortia and their unique process and needs.  
Specifically, because agreement from all individual tribes who are part of a consortia is required 
to make any changes to their programming, consortia inherently require more time to make 

decisions, changes, and provide feedback.  For some tribal consortia, it can take up to two 
months to receive feedback.  Moreover, current CCDF deadlines do not work for tribes who are 
part of a consortia.  Comments also expressed confusion on the requirements for consortia within 
CCDF, for example, as they apply to construction and major renovation projects. 

 
Specific Tribal Suggestions in Testimony: 

• Provide additional time to tribal consortia with CCDF programs to meet requests and 
deadlines 

• Develop additional training and clarity on CCDF consortia requirements 
 
 

Service Area  

Testimony Summary: 
Comments in this program area raised concerns about competition in overlapping service areas 
(e.g., a single tribe claiming a service area over a region of a state) and many commenters 
requested Tribal Nations be allowed to serve their citizens regardless of the service area.  In 

addition, tribes expressed interest in serving tribal citizens in urban areas where there is a greater 
supply of child care as well as those who were displaced by the U.S.  government.  Service area, 
it was noted, refers to a piece of land dictated by the federal government, not the tribe.  Some 
tribes emphasized that service area boundaries within 50 or 100 miles of the tribal reservation is 

insufficient, and that “geographic proximity” is not defined clearly.  Discussion also included 
state service areas and dual enrollment of Native children.  Tribes discussed other areas of life 
that impact service area, such as changes in where children and families live since the pandemic 
as well as affordable housing shortages, job shortages, and poverty that can result in tribal 

families moving outside of service areas.  In relation to other federal programs, tribes noted that 
even with the Pub. L. 102-477 program, some tribes are unable to fully combine funds due to 
multiple service areas (e.g., different requirements for service areas across HHS programs). 
 

Specific Tribal Suggestions in Testimony: 

• Allow service area to be fully defined by tribes to allow more flexibility in the definition, 
all of which would support tribal sovereignty.  Given flexibility in defining service area, 
particularly when designated across state lines, should include coordination with states 

• Allow CCDF funds be used to serve tribal citizens wherever they are, regardless of 
reservation boundaries  
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• Use a tribe’s homelands as the service area, which would include Tribal citizens who 
were historically and violently displaced 

 
 

Allocation Size and Tiered Requirements  

Testimony Summary: 
Comments in this program area expressed appreciation for flexibilities provided, particularly for 

tribes with small allocations, which often allows tribes to increase programming and meet the 
needs of families.  In addition to supporting tribal sovereignty, comments noted these flexibilities 
(for tribes with small allocations) provide a learning opportunity for OCC on how tribes define 
concepts and values in their community, bolstering the government-to-government relationship.  

Some tribes raised concerns with the current tiered categories and the lack of updates to funding 
allocation amounts since 2016.   
 
Also discussed was the relationship between allocation size and categorical eligibility – tribes 

emphasized the burden for tribal lead agencies with medium and large allocations to demonstrate 
categorical eligibility.  One tribe emphasized that changes to this demonstration requirement 
could help tribes with medium and large allocations serve more children, increasing access to 
culturally based early childhood educational opportunities such as native languages, cultures, and 

traditions.  Another point raised was that the level of requirements does not always match the 
tribe’s staffing resources, especially with limited time in between application cycles. 
 
Specific Tribal Suggestions in Testimony: 

• Provide tribes with a menu of options to choose from based on types of service delivery 
with specific funding allocations attached to different types of service delivery (e.g., a 
tribally operated center versus only certificate program) rather than the federal 
government designating allocation sizes based on funding 

• Requirements should be kept to a minimum for all tribes given the underfunding of 
CCDF, with an increase to the tiered-level thresholds where small allocations are under 
$100,000,000 at a minimum 

• Either increase the threshold for medium allocations or reduce the requirements so that 
more tribes within this allocation size can make use of categorical eligibility  

• Do not reduce the funding threshold for tribes with small allocations 
 

 

Tribal CCDF Plan 

Testimony Summary: 
Comments in this program area raised concerns with the three-year plan cycle being a burden to 

complete, the plan preprint training coming too quickly before plans are due, and inadequate 
time to make changes or collaborate with other tribal programs.  Tribes also highlighted that 
there is no place in the plan to provide information about the history, mission, and CCDF service 
model of the Tribal Nation.  One Tribe was specifically interested in mirroring the CCDF plan 

approach to the Tribal TANF plan.  Concerns were also raised about how quality activities are 
reported, citing too many requirements and an interest in more flexibility .   
 
Specific Tribal Suggestions in Testimony: 
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• Extend the plan cycle from three to five years, which many, if not all, tribes indicated 
support for.  Tribes noted this would provide additional time for collaboration and 

revisions before obligation and liquidation deadlines come 

• Have quality reporting (and plan in general) be more of a progress update; let tribes 
decide how to report out on how CCDF funds were used based on their own benchmarks  

• Reduce redundant reporting across the plan and ACF-696T financial report form.  Use 

TANF guidelines (including place for tribe’s history, mission, etc., and more 
opportunities for narrative responses) 

• Allow tribes to decide how child care providers are monitored for health and safety 

requirements 

• Provide more opportunities in the plan for tribes to report on things like events (e.g., how 
many people came and what happened) 

 

 

Discretionary Base Amount 

Testimony Summary: 
Comments in this program area highlighted increased costs across a variety of areas such as 
food, wages, and mental health services.  Issues around staff retention and the inability to pay 

providers a competitive wage were also discussed.  Overall, tribes noted that current base amount 
is insufficient, and that an increase would help increase salaries and allow the CCDF program to 
operate more efficiently. 
 

Specific Tribal Suggestions in Testimony: 

• Increase the discretionary base amount to $50,000  

• Base the discretionary base amount on the funding amount received through a formula 

• Regardless, make sure the discretionary base amount is sustainable  
 
 

OCC Response 

OCC appreciates the feedback provided on topics within this category of CCDF Funding, 
including concerns and suggestions on the child count, consortia, service area, allocation size, 
the Tribal CCDF Plan, and the discretionary base amount.  Below is a general response to the 
concerns and suggestions raised.  Please note that not all questions or suggestions are addressed 

at this time.  More in-depth responses to tribal feedback on the RFI, as well as clarifications on 
federal authority and limitations, will be forthcoming this year.  Any significant revisions to the 
tribal CCDF program would first include additional opportunities for consultation and input from 
Tribal Nations.   

 
OCC is committed to providing policy guidance as well as training and technical assistance as 
requested by Tribal Lead Agencies to meet CCDF requirements and priorities for CCDF funds 
(e.g., on consortia and the child count).  OCC hears the call for increased flexibilities within the 

tribal CCDF program to honor Tribal sovereignty and are carefully considering the suggestions 
within the context of our federal authority to determine the best mechanisms to address concerns.   
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Early Childhood System Coordination 

Testimony Summary: 
Comments in this program area noted that many of the federal early childhood programs are 
utilized and relied on by Tribal citizens.  Many tribes emphasized a need for additional 

coordination between federal early childhood programs, especially between OCC, the Office of 
Head Start, TANF, and the Bureau of Indian Education.  Barriers were discussed related to 
braiding funding, particularly that it can be difficult to plan before the program starts and things 
may change.  It was also noted that expenses related to gaps in services between federally and 

state-funded programs are often covered by tribes. 
 
Specific Tribal Suggestions in Testimony: 

• Increase collaboration between Head Start, child care, and any other federal programs 

that provide funding for children (e.g., TANF) 

• Give Tribes the flexibility necessary to utilize funds to address issues with creative 
solutions 

• Hold joint consultations at the Administration for Children and Families on early 
childhood programs to reduce silos and burdens on Tribes 

 
 

Spending Requirements 

Testimony Summary: 
Comments in this program area overwhelmingly emphasized the need for additional flexibilities 

on the percentage of funds required for direct services, quality, and administrative costs.  One 
tribe noted that if they were not so locked into the percentages, they could do more around 
consumer education and expand their training offerings.  The minimum requirement for direct 
services was noted as burdensome particularly for Nations that use voucher programs 

exclusively, indicating they haven’t been able meet the requirement since the increase of funding 
in 2016.  Tribes emphasized that regulations in this area are complicated and make it more 
difficult for tribes to spend their funds.  While some tribes expressed concerns over the 
administrative cap being too low, one tribe indicated support for the 15 percent cap due to high 

indirect costs and risk of the tribe taking additional funds if it were removed or higher.   
 
Specific Questions in Testimony: 

• Can CCDF funds be used, or a waiver provided, for tribally declared emergencies, such 

as those related to weather (e.g., snow) but also language loss? 

• Can CCDF funds be used for cultural activities like making cradleboards or earrings? 
 
Specific Tribal Suggestions in Testimony: 

• Quality 
o Increase flexibility for allocating funds for quality; make it easier for Tribal Lead 

Agencies to invest and implement quality improvement activities 

o Instead of having to show that tribes are spending 9 percent of funds on a 
particular category, allow tribes to make a plan and then report on process and 
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outcomes (i.e., what happened, this is how it worked, and then if it didn't work, 
this is what we did instead) 

o Allow quality spending to be counted as direct service expense; quality spending 

should not be associated with other spending requirements; it should be based 
solely on the grant award without caveats 

• Direct Services 

o Recommend a decrease in the direct services requirement if a voucher program 
o Decrease direct services minimum to a percentage that supports overall needs of 

smaller tribal communities 

• Administrative Cap 

o Increase the administrative cap to 20 percent; increase to 25 percent to match 
Tribal TANF 

o Eliminate the administrative cap or allow tribes to provide a copy of the current 
approved indirect cost rate agreement or documentation showing the indirect cost 

rate proposal and be able to use allowed funds for all indirect costs during the 
period covered by the agreement 

• Other 
o Simplify spending reporting requirements 

o Create a tribal set-aside specifically dedicated to culture and language that is not 
shared with infant/toddler or quality funds 

o Allow for carryover funds to support tribal sovereignty and provide tribes the 
opportunity to address unforeseeable circumstances.  This approach would also 

allow for tribes to plan long-term contracts and commitments with work-related 
programs, such as workforce development, and reduce interruption of services 

 
OCC Clarifications on CCDF Requirements: 

While suggestions are provided for how CCDF quality funds can be spent (e.g., language and 
culture curriculum activities, such as making cradleboards), they can also be used on any tribally 
defined quality improvement activity, and Tribal Lead Agencies have significant flexibility to set 
their own quality standards provided the standards fit in one of the ten broad , allowable, quality 

activities and the spending requirement (at least 9 percent) is met.  In addition, while many 
changes occurred in 2016 for the CCDF program due to the 2016 Final Rule in response to the 
2014 reauthorization of the law, the large increases in tribal CCDF program funding largely 
occurred in 2018.  More in-depth responses to tribal feedback on the RFI, including any 

questions not addressed here, will be forthcoming this year. 
 

Construction and Major Renovation 

Testimony Summary: 

Comments in this program area expressed appreciation for current flexibilities and waivers while 
highlighting concerns about continuous increased costs for materials, the cost of building versus 
buying and the inability to purchase property under CCDF rules, the burden of land assessments, 
delays and extended time needed for projects, the complications of the construction industry and 

forms (e.g., SF-429), and issues with renting, leasing, and permits in relation to state 
coordination.   
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Specifically, tribes noted that construction projects can be especially difficult to plan for not 
knowing if it will be approved and the money will come.  Regional differences in cost and 
procedures, such as much higher costs in remote areas, were highlighted.  Limitations from an 

“arms length” regulation that prevents tribes from leasing or renting their own facilities also was 
discussed. 
 
Specific Questions in Testimony: 

• Is it possible to partner with other tribes in a single construction application for one 
building, particularly relevant for consortia? 

• Can OCC recommend a program that provides a good model for the construction process 

or application? 
 
Specific Tribal Suggestions in Testimony: 

• Provide more training and technical assistance (T/TA) in this area, particularly after 

application approval 

• Create a cheat sheet or checklist to the application of what a tribe needs to do through the 
process and deadlines that includes information on RFPs, bid processes, use of federal 

funds, and overhead costs 

• Simplify the application 

• Allow tribes to purchase buildings 
 

 

Obligation and Liquidation Deadlines 

Testimony Summary: 
Comments in this program area primarily highlighted difficulties in the three-year grant cycle 

and spending funds on time.  Tribes emphasized that additional flexibility in these deadlines 
would allow for more collaboration among tribal CCDF programs, make it easier to braid or 
blend funding across Head Start and child care with an aligned cycle, and help spend down funds 
on time.  One tribe also highlighted that for programs providing certificates to parents, it can take 

particularly long to spend down CCDF funds. 
 
Specific Tribal Suggestions in Testimony: 

• Extend to three-year obligation and two-year liquidation period 

• Allow for funds to carryover 
 
 

Reporting Requirements 

Testimony Summary: 
Comments in this program area emphasized the administrative burden that current CCDF 
reporting requirements place on tribes in relation to length, confusion on what’s being asked, and 
the relevancy or appropriateness for Tribal programs.  Reducing these burdens was highlighted 

as something that could make it easier for Tribal lead agencies to invest and implement quality 
improvement activities.  The use of aggregated data used to compare Tribal citizens with other 
demographic categories yet not measuring and reporting on things that resonate with the 
community, reflect culture and traditions was also discussed. 
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Specific Questions in Testimony: 

• On the ACF-700 report, tribes are asked if we are providing training to non-native

providers about Native American traditions and values.  If tribes are doing something
Native specific, is that only limited to Natives or can non-Native children attend (using
CCDF dollars)?

Specific Tribal Suggestions in Testimony: 

• Be clear about what OCC wants tribes to spend our money on

• Reduce paperwork and bureaucratic hurdles

• Let Tribal Lead Agencies make a plan for CCDF funding and then report on what

happened – this is what happened, this is how it worked, and then if it did not work, this
is what we did instead.  For example, reporting on quality could better reflect what
progress has been made on the quality activities chosen

• Allow tribes the flexibility to report back on how the funding has been utilized to
improve based on their own benchmarks

• Consult with Tribal Nations to help conceptualize metrics that resonate with the
community, reflect culture and traditions, and provide meaningful insight into local

experiences

OCC Clarifications on CCDF Requirements: 
In relation to trainings or other events, who is invited, or attends is not restricted by OCC – non-

Native children and families can attend Tribal events.   However, CCDF requirements do restrict 
what events can be paid for with CCDF funds.  Specifically, the event must be related to CCDF 
or child care if CCDF funds are used. 

Quality Activities 

Testimony Summary: 

Comments in this program area highlighted activities related to culture, language, trauma, health, 

beliefs, and values.  Specifically, some tribes called for an investment in trauma-informed care 

and emphasized traditional Indigenous health and safety practices as integral components of 

quality improvement activities.  One tribe indicated they use quality dollars to support increasing 

the quality of relative care and monitoring.  Tribes expressed support for defining their own 

quality standards because they acknowledge the unique  cultural practices and preferences across 

Tribal Nations.  Other comments related to quality referred specifically to the quality spending 

requirements and can be found in that section. 

Specific Tribal Suggestions in Testimony: 

• Tribes would like to see an investment in the early childhood workforce on the topics of
brain development, trauma-informed environments, policies, and practices.  If OCC
provided that, Lead Agencies could save quality improvement dollars for workforce

development.

OCC Clarifications on CCDF Requirements: 
While suggestions are provided for how CCDF quality funds can be spent (e.g., language and 

culture curriculum activities such as making cradleboards), they can also be used on any Tribally 
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defined quality improvement activity, and Tribal Lead Agencies have significant flexibility to set 
their own quality standards provided the standards fit in one of the ten broad , allowable, quality 
activities and the spending requirement (at least 9 percent) is met.   

 
 

State System Impacts on Tribal Sovereignty  

Testimony Summary: 

Comments in this program area expressed a range of appreciation and frustration in working with 
states and the impact on Tribal sovereignty.  Some tribes discussed positive relationships 
working with states, such as establishing agreements related to data sharing or receiving capital 
outlay funding through state legislation.  However, all tribes who provided comments in this area 

emphasized the time required and difficulty faced in forming positive relationships with states.  
Some tribes expressed concern regarding the cultural competence of state officials and issues 
with state staff ratio requirements for classrooms.  Some tribes also brought up comprehensive 
background checks in different ways, such as the lack of states’ ability to enforce the 

requirements defined in an memoranda of agreement (MOA) that was reached. 
 
Specific Tribal Suggestions in Testimony: 

• Strengthen consultation with states, ensuring that states hold formal and structured 

meetings with tribes, including regular meetings, joint planning sessions, and feedback 
mechanisms 

• Provide culturally competent training to state and Tribal officials involved in 
coordination efforts to enhance understandings of each other's cultural contexts and 

perspectives to foster more effective collaboration   

• Encourage states to recognize and respect Tribal health and safety standards and quality 
improvement systems, acknowledging the unique cultural contexts of Native children, 

families, and child care providers 

• Facilitate agreements that honor both Tribal sovereignty and state regulations 

• Promote respect for Tribal autonomy by supporting policies that allow tribes to define 
and implement their own child care requirements free from undue interference from state 

specific regulations 

• Allow tribes to coordinate services on their own without mandating coordination 
 

OCC Clarifications on CCDF Requirements: 
Tribal Lead Agencies are required to coordinate with the state in which their Tribal child care 
program resides to the maximum extent feasible for the tribe, and the tribe can choose how they 
engage in this coordination. 

 
 

OCC Response 

OCC appreciates the feedback provided on topics within this category of CCDF administration, 
including concerns and suggestions on the early childhood systems coordination, spending 

requirements, construction and major renovation, obligation and liquidation deadlines, reporting 
requirements, quality activities, state systems impact on Tribal sovereignty .  Below is a general 
response to the concerns and suggestions raised.  Please note that not all questions or suggestions 
are addressed at this time.  More in-depth responses to Tribal feedback on the RFI, as well as 
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clarifications on federal authority and limitations, will be forthcoming this year.  Any significant 
revisions to the Tribal CCDF program would first include additional opportunities for 
consultation and input from Tribal Nations. 

OCC provides training and T/TA on construction and major renovation and trauma-informed 
care and is committed to providing future T/TA as requested by Tribal Lead Agencies to meet 
CCDF requirements or joint priorities for CCDF funds.  OCC is also committed to consulting 

with Tribal Nations to ensure concerns and suggestions are heard and Tribal data is accurately 
understood, and to continuing to attend ACF’s Tribal Advisory Committee meetings, which 
brings together delegates from Tribal Nation and representatives from all ACF programs that 
serve Native children.  OCC will also continue to encourage states to respect the unique cultural 

contexts of Native children, families, and child care providers.   

OCC hears the call for increased flexibilities within the Tribal CCDF program to honor Tribal 
sovereignty and is carefully considering the suggestions within the context of our federal 

authority to determine the best mechanisms to address concerns.   

Increasing Family Access to Child Care 

Consumer Education 

Testimony Summary: 
Comments in this area highlighted concerns related to requirements that do not work well for 
Tribal communities, barriers connected to spending requirements, and the burden of reporting 
requirements.  Specifically, one tribe noted that most people who use their consumer education 

website do not live in the community, whereas community members learn through word of 
mouth and/or posted fliers.  Tribes indicated that events are a primary way to bring people in 
from the community.  Another tribe emphasized that if they were not limited to the percentages 
within the CCDF spending requirements, they could do more programming around consumer 

education (e.g., parent trainings).  Another tribe focused on citizens who do not live solely on 
reservation land and the efforts needed to include them in cultural activities.  

Specific Questions in Testimony: 

• What does flexibility look like for non-Native children in participating in Tribally
sponsored activities that are funded by CCDF?

Specific Tribal Suggestions in Testimony: 

• To report on consumer education efforts, tribes could give a progress report on activities
(instead of the requirements geared toward a website)

• Provide more opportunities in the plan for tribes to report on things like events (e.g., how

many people came and what happened)

OCC Clarifications on CCDF Requirements: 
In relation to events, who is invited, or attends is not restricted by OCC – non-Native children 

and families can attend Tribal events.   However, CCDF requirements do restrict what events can 
be paid for with CCDF funds.  Specifically, the event must be related to CCDF or child care if 
CCDF funds are used. 
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Eligibility 

Testimony Summary: 
Comments in this program area overwhelmingly expressed an interest in increased flexibility for 
Tribal programs as well as barriers to using categorical eligibility as an option under current 
requirements.  Specifically, tribes emphasized that all Native children, regardless of family 

income, should have the ability to be in their programs.   One tribe highlighted the generational 
loss of language, culture, lands, and traditional parenting skills, which are important for Native 
children to have access to early in life.  One tribe indicated that those with limited general funds 
create culturally significant programs that children do not have access to due to family income or 

other eligibility requirements, only adding to the risk of language and culture loss.   
 
Some tribes also noted that although they would like to use categorical eligibility, the current 
requirements for demonstrating this under medium and large allocations are burdensome.  One 

tribe indicated that while they were interested in using categorical eligibility, it was not feasible 
for them in that plan cycle due to lower than anticipated program income or other costly projects 
(e.g., construction).  Tribes that have been able to use categorical eligibility spoke positively of 
the impacts, such as allowing them to build capacity in a short time frame. 

 
Specific Questions in Testimony: 

• If not many tribes exercise the opportunity to use categorical eligibility, would OCC 
discontinue the option? 

 
Specific Tribal Suggestions in Testimony: 

• Eligibility should be based on community need not income 

• “It would be good if OCC could…see if [eligibility] is in his [Secretary] line of duties” 

 
OCC Clarifications on CCDF Requirements: 
Regarding categorical eligibility, OCC has no plans to discontinue this option for Tribal lead 

agencies.  The option to use categorical eligibility is in the CCDF regulations for Tribal lead 
agencies, and therefore any changes to that policy would require a full regulatory process 
including consultation and a comment and response period. 
 

OCC Response 

OCC appreciates the feedback provided on topics within this category of improving family 
access to child care, including concerns and suggestions on consumer education and eligibility.  
Below is a general response to the concerns and suggestions raised.  Please note that not all 
questions or suggestions are addressed at this time.  More in-depth responses to Tribal feedback 

on the RFI, as well as clarifications on federal authority and limitations, will be forthcoming this 
year.  Any significant revisions to the Tribal CCDF program would first include additional 
opportunities for consultation and input from Tribal Nations.   
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Building Child Care Supply 

 

Early Childhood Workforce 

Testimony Summary: 
Comments in this program area emphasized a need for increased compensation for and 

recognition of Tribal providers and elders, especially for their critical knowledge and teaching of 
Native history, culture and language, a lot of which must be provided by Tribal elders when it is 
not written.  Many tribes expressed concerns around workforce recruitment and retention, such 
as child care providers often leaving for better paying jobs, seeing early childhood as a stepping 

stone rather than career in itself .  A need for internships as well as mental and behavioral health 
services were also highlighted, particularly in relation to the social emotional needs of children 
and stigma around mental health services for adults. 
 

Specific Tribal Suggestions in Testimony: 

• Create a Tribal set aside specifically for staff compensation 

• Increase the payment rates for providers 
 

OCC Clarifications on CCDF Requirements: 
In relation to payment rates to providers, Tribal Lead Agencies have flexibility in how these rates 
are set, as long as the base payment rates are, at a minimum, sufficient to provide equal access to 
the full range of child care services; meet health, safety, quality, and staffing requirements; and 

take into account the costs of providing higher quality care.   
 
 

Eligible Providers 

Testimony Summary: 
Comments in this program area overwhelmingly expressed a need for additional flexibilities in 
CCDF requirements.  Specifically, Tribal leaders described how the CCDF definition of a 
relative provider limits Tribal sovereignty and self-determination because traditional definitions 

of kinship are not included in the federal definition of a relative.  One leader shared that there is a 
large number of relative providers within Tribal Nations across the United States, speaking to 
how important this provider type is in offering child care services to Native children and 
families.   

 
Multiple commenters expressed that it was appropriate for this broader definition of relative 
provider to still be exempted from federal health and safety requirements highlighting that tribes 
know how to best care for and ensure the health and safety of their children and that Tribal 

Nations should be allowed to choose how to monitor and inspect relative providers.  Some tribes 
indicated that flexibility for monitoring relative providers, if the definition were expanded, would 
facilitate more culturally appropriate and financially feasible strategies for serving Native 
children and families.  A CCDF administrator shared, “With relatives comes the love that you 

can't require someone else to give to that child.” 
 
Some tribes emphasized that there is a lack of housing available in their Nation, resulting in 
many multi-group families in one household, with grandparents and adult children often living in 

the home alongside families with children.  Many tribes emphasized close relationships with 
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community members who are not blood relatives, and stated they are aware of who they can trust 
with the health and safety of their children.  One tribe noted that as part of their policy with 
relative providers, parents must sign to indicate they understand the provider is exempt from 

some of the health and safety requirements. 
 
One tribe raised concerns over the intersection between in-home child care and the Fair Labor 
Standards Act (FSLA), with concerns around minimum wage requirements for domestic service 

workers. 
 
Specific Tribal Suggestions in Testimony: 

• Allow tribes to define relative providers based on their traditional kinship definitions, and 

allow them to do what works for them 

• Allow tribes to define what CCDF health and safety and monitoring requirements apply 
to relative providers 

• Increase flexibility in monitoring requirements for non-relative child care providers 
through approved alternative approaches 

• Allow older siblings in the household to be eligible CCDF relative providers, which 

would encourage young people to go into the job market 

• Specificity regarding relatives as defined by marriage, blood, adoption, etc.  should be 
expanded to include partner, common law, spouse, and cousin as long as the older cousin 
is over the age of 18 and lives in a separate household 

• Provide technical assistance and guidance on FSLA and other issues related to providing 
child care in the child’s home 

 
OCC Clarifications on CCDF Requirements: 

Regarding the FLSA, OCC has provided some technical assistance on how the FSLA intersects 
with CCDF program requirements; for example, the “Determining Limits for In-Home Care” 
section of this resource can help determine how to set payment rates for providers when 
considering the FSLA requirements.  Questions related to the FLSA and implementation of the 

wage law should be directed to the Department of Labor.   
 

 

Comprehensive Background Checks 

Testimony Summary: 
Comments in this program area highlighted concerns about the time required for the background 
check process, coordination with states and consistency across federal and state requirements, 
and Tribal approaches to disqualifying crimes.  Some tribes indicated that their internal capacity 

was built up by the tribe for processing background checks using tribal funds with a hope to get 
reimbursed in the future.  Another tribe noted they have a CCDF collaboration group with the 
state as well as a memorandum of agreement.  Many tribes raised issues around the time it takes 
to complete background checks, and the impact on their ability to build up their workforce .  

Concerns were also raised around the ability to enforce the requirement for comprehensive 
background checks and the lack of capacity for states to meet the requirements as well. 
 
Specific Questions in Testimony: 

https://hhsgov.sharepoint.com/sites/InternalCentralOfficeOCC/Shared%20Documents/Tribal%20Team/5.%20Proposals%20for%20Leadership/1.%20Tribal%20Consultations%202023/1.%20Albuquerque%20Consultation%20Nov%202023/Consultation%20Notes%20&%20Report/Determining%20Limits%20for%20In-Home%20Care
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• Do other tribes go all the way back to the beginning of time [for criminal records], and if 
you did something wrong, it's held against you? 

 
Specific Tribal Suggestions in Testimony: 

• No suggestions from Tribal leaders, authorized representatives, or other representatives 
were received.   

 
OCC Clarifications on CCDF Requirements: 
Regarding background checks, Tribal lead agencies must conduct federal and state criminal 
background checks for all child care staff members and providers, and they can use an approved 

alternative approach to conducting these checks if they wish.  While felony convictions from any 
point in time (that are not expunged by state or tribal law) are disqualifying, drug-related 
offenses are only disqualifying under CCDF requirements if the conviction was within the past 
five years.  Tribal lead agencies may choose to disqualify prospective employees for non-felony 

offenses and/or drug offenses from more than five years prior, but they are not required to do so.  
We encourage Tribal lead agencies to adopt policies that allow those who are qualified to care 
for children to do so and prioritize the health and safety of children in the community.     
 

Other Topics 

Testimony Summary: 
Additional comments were raised related to topics within the scope of the RFI but beyond the 

specific categories identified in the RFI.  This includes comments on health and safety 
requirements, use of funds, sustainability, Native identity, Tribal data, communication of CCDF 
requirements, food deserts, traditional Indigenous medicine, and the importance of federal visits 
to Indian country.  Specifically, tribes emphasized a need for built-in capacity in grants to 

support sustainability as well as the importance of Native children identifying themselves as 
Native American.  One tribe highlighted additional funding from the Child and Adult Care Food 
Program (CACFP) program to address food challenges, expressing concerns about licensing 
requirements within that program.   

 
Tribes also expressed interest in deciding on their own how tribes monitor and inspect for health 
and safety requirements of child care providers.  They also discussed difficulties in training 
Tribal providers on traditional medicines and barriers faced with the Indian Health Service .  One 

tribe also discussed concerns about tribally declared emergencies, citing an incident where a 
child with asthma died because the tribe could not reach them in the snow.  One tribe asked 
whether CCDF funds could be used to rent or lease a child care facility .   
 

Specific Questions in Testimony: 

• Is it a part of the [CCDBG] law that you cannot rent facilities? 
 
Specific Tribal Suggestions in Testimony: 

• Improve communication and dissemination of CCDF rules and processes to Tribal lead 
agencies 

• Continue federal visits to Indian country 

• Keep sustainability of infrastructure on the radar 
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• Give tribes the flexibility on spending CCDF funds in response to Tribally declared

emergencies

OCC Response 

OCC appreciates the feedback related to building child care supply, including concerns and 
suggestions on early childhood workforce, eligible child care providers, comprehensive 
background checks.  During consultation, OCC also welcomed feedback on topics outside those 

outlined in the RFI, which generated comments in many other areas (listed above in the other 
section). 

Below is a general response to the concerns and suggestions raised.  Please note that not all 

questions or suggestions are addressed at this time.  More in-depth responses to Tribal feedback 
on the RFI, as well as clarifications on federal authority and limitations, will be forthcoming this 
year.  Any significant revisions to the Tribal CCDF program would first include additional 
opportunities for consultation and input from Tribal Nations.   

OCC is committed to providing clear communication and dissemination of CCDF rules and 
processes to Tribal lead agencies as well as keeping in mind that the best program improvements 
are those that are sustainable over time.  OCC is also committed to continuing visits to Indian 

Country to strengthen federal staff knowledge of Trial Nations’ unique needs and strengths and 
to support our government-to-government relationship.  Regarding use of CCDF funds, OCC 
would like to clarify that CCDF funds can be used to rent or lease child care facilities.  OCC 
hears the call for increased flexibilities within the Tribal CCDF program to honor Tribal 

sovereignty and is carefully considering the suggestions within the context of our federal 
authority to address concerns.  
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 Next Steps 
This consultation report, including the testimony submitted by tribes, will be posted on 
Regulations.gov as part of the public docket (ACF-2023-0004) associated with the RFI that was 
published in the Federal Register on July 27, 2023.  The Office of Child Care will review the 
suggestions summarized in this consultation report and testimony, along with other public 

comments received in response to the RFI, and will publish more detailed responses to the 
consultation testimony in the future.  Any significant revisions to the Tribal CCDF program 
would first include additional opportunities for consultation and input from Tribal Nations.   
 

Next steps discussed at this Tribal consultation included: 

• Sharing feedback with Congress 

• Providing clarity on executive versus congressional authority for the CCDF Tribal 

program 

• Additional opportunities for discussion on the Tribal CCDF program 

• Follow up with Tribal Lead Agencies for clarity as needed  

• Increased collaboration with other programs in early childhood and child care 
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Tribal Consultation Invitation Letter 

IJl..,.,,,.., 

(~· ~ 
'~ 330 C Street, S.W .. Washington DC 20201 I www.acf.hhs.gov 

August 14, 2023 

Dear Tribal Leader: 

The Administration for Children and Families' Office of Child Care (OCC) recemly announced a 
Request for Information (RFT) titled: Meeting the Child Care Needs i11 Tribal N01io11s. This 
request was published in the Federal Register on July 27. 2023. and can be found at 

hltps://www.federalregister.gov/documenLs/2023/07/27 /2023-15930/reguest • for-information• 
rneeling•the-child .. care•needs-in•tribal•nat.ion.1t. OCC will host an in•person Tribal Consultation 
November 29-30, 2023, at the Indian Pueblo Cultural Center in Albuquerque, New Mexico 10 
discuss the RFI. Registration and 01Jter logistics infonnalion will be provided in early October. 

OCC seeks inpu1 on whether existing Child Care and Developmen1 Fund (CCDF) requirements. 
regulations, and processes are appropriate forTrib,11 Nations to implement CCDF' in a manner 

lha1 besl meets Lhe needs of the children. families, and child care providers in their Nations and 
communities. and that properly recognizes the principals of str0ng governmenHo-government 
relationships and Tribal sovereignry. 

OCC will host a na1ional webinar on August 22. 2023, from 2:00 to 3:00 p.m. (Eastern Daylight 
Time) to provide an overview of the RFL Plea.~e register for lhc webinar here. 

Please be aware that OCC will also keep the Tribal Consuhation testimony record open for 30 

days afler the dale of 1he consuha1ion. 1ltrough December 30, 2023. Wriuen le-<limony may be 
submitted 10 the Office of Child C1re al OCCTribal@Jacf.hhs.gov. 

Should you have any questions about the consultation, please email OCCTribal@acf.hhs.~ov. 

We look forward 10 working 1ogellter to envision a CCDF program Lltm supports Tribal Nations' 
efforts to promote the early learning and development or Native children and family economic 

s1abiliry and well-being. 

Sincerely, 

Ruth Friedman, Ph.D. 

Director 
Office of Child Care 

https://www.federalregister.gov/documents/2023/07/27/2023-15930/request-for-information-meeting-the-child-care-needs-in-tribal-nations
https://www.federalregister.gov/documents/2023/07/27/2023-15930/request-for-information-meeting-the-child-care-needs-in-tribal-nations
https://indianpueblo.org/
https://acf-hhs-gov.zoomgov.com/meeting/register/vJItdO6vrD8jGIsO5jBHHv8YPvHPfbG4IGY#/registration
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Consultation Session Participants 

These tables list those participants who registered for the consultation session.  The registered 

participants are broken down by the following categories: Tribal Participants and Other 

Interested Parties, Federal Participants, and Technical Assistance and Support Staff.   

 

Tribal Participants and Other Interested Parties 
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First 

Name 

Last Name Title Tribe/Tribal Organization/Other 

Debi Baldwin Technical Advisor Baldwin & Associates 

Sarah Sand   Bear River Band of Rohnerville Rancheria 

Raven Cook Outreach Caddo Nation 

Sha Toyekoyah Child Care Subsidy Monitor Caddo Nation 

Lena Topaum   Caddo Nation Child Care 

Lauryn French CCDF Director Caddo Nation of Oklahoma 

Justine Burnette Front Office Chaghache Daycare 

Nathalie Clay Lead Teacher Chaghache Daycare 

Tina Smith Manager, Child Care Resource 

and Referral 

Cherokee Nation 

Bridget Tobey Child Care Subsidy Manager Cherokee Nation of Oklahoma 

Ashley Brady   Chickasaw Nation 

Michelle Key Child Development Executive 

Officer 

Chickasaw Nation 

Sandra Manuel CCDF Administrator Chickasaw Nation 

Angela Hodge Senior Manager Choctaw Nation of Oklahoma 

Elizabeth Thompson Program Manager Choctaw Nation of Oklahoma 

Donnette Littlehead Child Care Director Citizen Potawatomi Nation 

Keyon Permetter Assistant Director of CCDF Citizen Potawatomi Nation 

Patrina Campbell Director Coeur d' Alene Tribe 

Carletta Campos Operations Manager Coeur d' Alene Tribe ECLC 

Jaycee Goudy CCDF Administrator Coeur d' Alene Tribe ECLC 

Carolyn Codopony CCDF Administrator Comanche Nation Child Care Programs 

Cornelia Bahe CCDF Admin Confederated Tribes of the Goshute Indian 

Reservation 

McKell Old Bull CCDF Caseworker Confederated Tribes of the Goshute 

Reservation 

Lawrence DeCrane   Crow Tribe 

Martha DeCrane CCDF Grants Compliance 

Officer 

Crow Tribe 

Rachel Pretty On Top   Crow Tribe 

Leslie PlainFeather Legal Assistant Crow Tribe Childcare Program 

Deborah Dotson Delaware Nation President Delaware Nation 

Angela McGhghy CCDF Coordinator Delaware Nation 

Sylvia Panther CCDF Director Delaware Nation 

Doreen Aguino ENIPC CCDF Program Interim 

Director 

Eight Northern Indian Pueblos Council 

Gil Vigil Executive Director Eight Northern Indian Pueblos Council 

(ENIPC), Inc. 

Amber Allen FSST Tribal Childcare Program 

Assistant 

Flandreau Santee Sioux Tribe 

Victoria Anderson CCDF Administrator Flandreau Santee Sioux Tribe 
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Name 

Last Name Title Tribe/Tribal Organization/Other 

Ashleigh Baker Public Relations Manager.  

CCDF 

Inter-Tribal Council of Nevada 

Amanda Bobb CCDF Tribal Specialist Inter-Tribal Council of Nevada 

Brandi M. Vizcarra  CCDF Administrator Inter-Tribal Council of Nevada CCDF 

Max A. Zuni Governor Isleta Pueblo 

Bridie Trainor CCDF Administrator Kawerak, Inc. 

Agnes Givens Child Care Director Kialegee Tribal Town 

Jonna Beartrack Kiowa Tribe CCDF Child Care 

Director 

Kiowa Tribe 

Teresa Taylor Compliance Officer Kiowa Tribe 

Teresa Taylor Compliance Officer Kiowa Tribe 

Jaymie Hammer CCDF Administrator Lac Courte Oreilles 

Samantha Kraft Compliance Specialist Lac Courte Oreilles Band of Lake Superior 

Chippewa Indians 

Lee Turney Early Childhood Director Leech Lake Band of Ojibwe 

Jennifer Rackliff Executive Director National Indian Child Care Association 

Angela Librado Workforce Development 

Director 

Native Village of Barrow 

Fannie Suvlu Executive Director Native Village of Barrow 

Caroline Uluave Child Care 

Administrator/Director 

Native Village of Barrow 

Natanya Keedah DCCD Sr.  Programs & Projects 

Specialist 

Navajo Department of Child Care & 

Development 

Selena B. Curley Principal Social Worker Navajo Nation 

Cotillion Sneddy Assistant Secretary for Native 

American Early Childhood 

Education and Care 

Navajo Nation 

Cyrus Davis Planner Estimator/Delegated 

Maintenance Supervisor 

Navajo Nation Department of Child Care and 

Development 

Kimberly Brown CCDF Administrator New Mexico Early Childhood Education and 

Care Department 

Jennifer Webster Council Woman Oneida Nation 

Delia Smith CCDF Administrator Oneida Nation Economic Support 

Lacie Hickey CCDF Administrative Assistant Peoria Tribe 

Jolynn Kaiser Director of Early Childhood Peoria Tribe Early Childhood Department 

Syreeta Arquero Education Director Pueblo de Cochiti Department of Education 

M.  Wayne Martinez Lt.  Governor Pueblo de San Ildefonso 

Amberrose Papuyo Child Care Coordinator Pueblo of Isleta 

Andrea Pesina CCDF Administrator Pueblo Of Isleta 

Dominic Gachupin Governor Pueblo of Jemez 

Lana Garcia HS Director Pueblo of Jemez 

Stephanie Mack Asst.  Education Director Pueblo of Jemez 
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Gloria Tsosie Mentor Teacher Pueblo of Jemez 

Meredith Ansera CCDF Program Coordinator Pueblo of San Felipe 

Michelle Baker Early Childhood Program 

Manager 

Pueblo of Santa Ana 

Kevin Facer Director of Education Pueblo of Santa Ana 

Erica Chavez Family Engagement Specialist Pueblo of Zuni 

Tiffany Latone CCDF Administrator Pueblo of Zuni 

Laura Johnston CCDF Resource and Referral Quapaw Nation 

JoOuita Smith CCDF Director Quapaw Nation 

Jennifer Meierotto CCDF Manager Red Cliff Band of Lake Superior Chippewa 

Jennifer Leask   Red Cliff Band of Lake Superior Chippewa -

ECC 

Duane Hollow Horn 

Bear 

Cultural Advisor Rosebud Sioux Tribe 

Gale Spotted Tail CCDF Administrator Rosebud Sioux Tribe 

Rebecca Sandoval Program Assistant San Felipe Pueblo 

Tiffany Calabaza CCDF Administrator Santo Domingo Pueblo 

Rickey Postoak CCDF Director Seminole Nation of Oklahoma Child 

Development Center 

Levonne Stokes Project Coordinator Seminole Nation of Oklahoma Child 

Development Center 

Emily Shield CCDF Program Assistant Seneca-Cayuga Nation 

Audrey Castleberry CCDF Manager Snoqualmie Indian Tribe 

Lela Wendell Division Director, Policy 

Research Quality Initiatives 

State of New Mexico ECECD 

Bettina Sandoval Education & Training Division 

Director 

Taos Pueblo 

Felisha Garza CCDF Childcare Development 

Program Caseworker 

The Goshute Tribe 

Jennifer Jackson ECDC Director The Klamath Tribes 

Andi LeBrun CCDF Director Trenton Indian Service Area 

Candy McCowan CFO Trenton Indian Service Area 

Teresa Campbell Senior Project Specialist Tribal Child Care Building Capacity Center 

Ashleigh Largo TCBC Tribal TA Specialist Tribal Child Care Capacity Building Center 

Katrina Montano-

White 

  Tribal Child Care Capacity Building Center 

Elthia Zuni Technical Assistance Tribal Child Care Capacity Building Center 

Charlene Schank Project Director Tribal Child Care Project Support Center 

Sheryl Fryberg ED of Betty J Taylor Early 

Learning Academy 

Tulalip Tribes 

Tammy Jeanotte CCDF Provider Registration 

Supervisor 

Turtle Mountain Band of Chippewa 
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First 
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Last Name Title Tribe/Tribal Organization/Other 

Janice Azure CCDF Administrator Turtle Mountain Band of Chippewa Indians 

Kim Hair CCDF Manager United Keetoowah Band of Cherokee Indians 

in Oklahoma (UKB) 

Conrad Jacket Tribal Councilman Ute Mountain Ute Tribe 

Cheryl Chinana   Walatowa Child Care 

Serrel Smokey  Chairman  Washoe Tribe of Nevada and California, Inter 

Tribal Council of Nevada 

Michelle Colelay CCDF Administrator White Mountain Apache Tribe 

Jarvette Chopito Neha CCDF Acting Program Director Zuni Education & Career Development 

Center 

 

 

Federal Participants 
 

First Name Last Name Title Organization 

Joey Bishop Regional Program Specialist Office of Child Care, ACF, HHS 

Carly Champagne Federal Policy Fellow Office of Child Care, ACF, HHS 

Lisa Fergus Senior Tribal Specialist Office of Child Care, ACF, HHS 

Ruth Friedman Director Office of Child Care Office of Child Care, ACF, HHS 

Gwendolyn Jones Regional Program Manager Office of Child Care, ACF, HHS 

Karen Knoll-Moran Regional Program Manager Office of Child Care, ACF, HHS 

Paul Noski Regional Program Manager Office of Child Care, ACF, HHS 

Maggie Quinn Associate Deputy Director  Office of Child Care, ACF, HHS 

Sarah Stafford Senior Tribal Specialist Office of Child Care, ACF, HHS 

Tina Warren Regional Program Manager Office of Child Care, ACF, HHS 

Andrew Williams Division Director of Policy and 

Planning 

Office of Child Care, ACF, HHS 

 

Technical Assistance and Support Staff 
 

First 

Name 
Last Name Title Organization 

Maria  Hrabak Logistics 

Coordinator 

Child Care Meeting Management Center 

Laura Morella Project Director Child Care Meeting Management Center 

Rose Salton Deputy Project 

Director CMC 

Child Care Meeting Management Center 

Alejandra Rebolledo Rea State Systems 
Specialist 

Child Care State Capacity Building Center 
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