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PREP Local Evaluation Support and Dissemination (PLESD) Project

PLESD builds and expands the adolescent pregnancy prevention knowledge base by supporting Personal Responsibility
Education Program (PREP) grantees in conducting rigorous local evaluations to improve programming and to generate
evidence of effective approaches for preventing pregnancy and sexually transmitted infections among adolescents. The
Office of Planning, Research, and Evaluation, with funding from the Family and Youth Services Bureau, contracted with Abt
Global and its partners Child Trends and Brazelton Touchpoints Center to provide local evaluation support to PREP grantees
and to disseminate project information. Through individual and group support, and the dissemination of resources and
lessons learned, the project supports grantees and evaluators to increase their capacity to conduct rigorous research,
strengthen programming, and improve outcomes for youth. This product is one of several developed through the PLESD
Project. For more information, see https://www.preplesd.com.
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1. Introduction

Understanding the implementation and effectiveness of . .

. . ... While this resource focuses on Indigenous
adolescgnt pregnancy prevention efforts is critical t.o populations, it is important to note that the
supporting healthy youth development and well-being, a | methodologies described here can also enrich
key goal of the US Department of Health and Human evaluations with non-Indigenous populations.
Services’ Administration for Children and Families’
(ACF) Family and Youth Services Bureau (FYSB). Through FYSB’s Tribal Personal
Responsibility Education Program (PREP),? Tribal PREP grantees across the country are
implementing culturally responsive programs to prevent pregnancies and sexually transmitted
infections (STIs) among American Indian and Alaska Native youth. As part of their grants,
Tribal PREP grantees are conducting descriptive evaluations which will contribute to the
understanding and improvement of approaches for preventing pregnancy and STIs among
Indigenous youth. This resource was originally developed to assist Tribal PREP grantees with
their local evaluations. However, many of the principles around participatory evaluation in Tribal
Nations and Indigenous communities are useful to other evaluators and minoritized communities,
outside of Tribal PREP. The current administration has also highlighted their commitment to
integrating Indigenous Knowledge into research.! Therefore, through this resource, we seek to
contribute to a comprehensive body of knowledge on how Indigenous methodologies can enrich
evaluations conducted with Indigenous populations. The relational approach Indigenous Peoples
have towards the earth, one another, and evaluation can help evaluators understand (1) their own
positionality, (2) cultural worldviews specific to the population they are working with, (3) the
importance of seeing community partners as experts, (4) how to learn from storytelling, (5) how
to be accountable to those they are working with through developed relationships, and (6) the
cyclical nature of evaluation.?

This resource provides an overview of Indigenous methodologies in evaluation by describing
Indigenous and Western paradigms and Indigenous evaluation frameworks, making important
distinctions between fundamental terms, outlining key concepts, and providing examples of how
to apply Indigenous methodologies and methods in practice. For more in-depth resources, please
see the References at the end of the document.

Respecting the long and ongoing history of colonization and abuses by researchers, we acknowledge the concerns Tribal
and other minority populations might have around the term “research” or “evaluation.” Accordingly, we present two areas of
focused learning in this document: (1) suggested methodologies and methods that can be helpful for evaluation; and (2) how
to engage in evaluation in an ethical and good way (i.e., respectful, authentic, culturally appropriate).3:4

@ PREP includes four funding streams: State PREP, Competitive PREP, Tribal PREP, and Personal
Responsibility Education Innovative Strategies Program (PREIS), all of which fund efforts to prevent
adolescent pregnancy and sexually transmitted infections (see https://www.acf.hhs.gov/fysb/adolescent-
pregnancy-prevention). State and Competitive PREP grantees may choose to conduct an evaluation; Tribal
PREP and PREIS grantees are required to conduct an evaluation. This resource focuses specifically on the
Tribal PREP funding stream.
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2. Western and Indigenous Paradigms

For researchers and evaluators more familiar with Western methodologies, it can be helpful to
first understand how operating from a Western paradigm is fundamentally different than
operating from an Indigenous paradigm®:

o The Western paradigm is a worldview historically rooted in the Western-based scientific
method, which traditionally separates the observer from the observed with the goal of being
objective.’ The scientific method involves (1) making an observation, (2) asking a question,
(3) forming a hypothesis, (4) making a prediction, and (5) testing the prediction. This
paradigm guides the evaluator’s actions and informs their decisions about how to gain
knowledge and what is valued as meaningful knowledge.

o The Indigenous paradigm views knowledge as relational, and objectivity is neither desired
nor possible.® Knowledge is connected with all aspects of existence, past, present, and future,
and to the natural and spiritual world. To engage with this relational perspective, the
evaluator must contextualize their evaluation through, for example, understanding the history
of the community, who the participants are, and the culture and spiritual beliefs of the Tribal
Nation or community with whom they are working.’

Notably, in recent years, the Western paradigm has shifted to increasingly incorporate
methodological variations such as participatory-based, mixed methods, qualitative, and
empowerment evaluation that share some features with the Indigenous paradigm.

Key features of the Indigenous paradigm are presented in Exhibit 1. Examples of how the
Indigenous paradigm can be applied to evaluations are described in Section 5, Applying
Indigenous Methodologies and Methods in Evaluation.

Exhibit 1: Features of the Indigenous Paradigm

Knowledge is typically oral, passed down generationally, and learned through experience or
Knowledge ; . e : . .
apprenticeship, which is how it must be collected in evaluations, as well.
The purpose of evaluation can be to reveal knowledge, but can also decolonize, rebalance power,
Purpose of evaluation and provide healing; to do this, methods create relationships, support autonomy, and are
rigorously grounded in Indigenous Knowledge and culture.
P Evaluation is reciprocal; knowledge and power are shared equitably between evaluators and the
ower . L
community through participatory methods.
P . Perspective is resilience-based, strengths-based, survivor-centered, and trauma-informed to
erspective I X .
empower communities and build upon their strengths.
Prioritizes Indigenous Knowledge and ways of knowing grounded in relationality, culture,
Ways of knowing experience, observations, and apprenticeship through centering Indigenous voices and
participants.
Relationship between Values relational accountability and the evaluator situates themselves in the context (i.e., the
evaluator and community, the place, individual history and experience, the data sources, the evaluation purpose)
community context and is accountable to all those relationships through cultural perspective-taking.

Adapted from Drawson and colleagues (2017). 8

b A paradigm is a conception of the world, which drives the use of certain methodologies.

Indigenous Methodologies | 2
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3. What Are Indigenous Methodologies?

One of the defining features of Indigenous methodologies is that they are “relational,” meaning
that they can be understood only through the relationships Indigenous Peoples have with all life
and everything in the world, the interconnectedness between people and all things.’

Indigenous methodologies draw on Indigenous ways of knowing (i.e., epistemologies),
understandings of nature and human existence (i.e., ontologies), and values, value judgements,
and ethics (i.e., axiologies).'® Examples of using Indigenous methodologies are explained in
Section 5, Applying Indigenous Methodologies and Methods in Evaluation.

Indigenous methodologies are not about just taking an

. .. . . When working with Indigenous
Indigenous perspective in the evaluation but about conducting 2 -

Tribal Nations and communities, it is

the evaluation from an Indigenous paradigm entirely.® The important to
evaluator must analyze their own positionality in order to work ,

el . . . o Respect Indigenous Knowledge,
within an Indigenous community through an Indigenous sovereignty, ' and intellectual
paradigm. Indigenous methodologies center and privilege the property and data ownership;
Indigenous community’s voice(s) and community expertise. !> e Appropriately seek consent;

The goal is to build community capacity and to meet community | ¢ Use strengths-based, survivor-
needs by engaging community members in the evaluation and centered, and trauma-informed?
creating results that are useful for the community.'® Respecting approaches that draw on culture
) . o . ) as a protective factor; and
data sovereignty is critical and outlined through the Be FAIR - Ersie sl (e s ueeills

and CARE data principles'”!® (see Exhibit 2). the community.

Exhibit 2: Data Sovereignty Be FAIR and CARE Data Principles

Findable Accessible Interoperable Reusable

Collective Authority Responsibility Ethics
Benefit to Control

Source: Global Indigenous Data Alliance (n.d.)"”

Methodologies versus Methods

Methodologies are the underlying rationales for inquiry (in this document, the rationale for PREP or other program
evaluations). An evaluation’s methodology drives its overall approach. Methods, in contrast, are the tools, techniques, and
procedures used to answer evaluation questions through data collection and analysis (e.g., surveys, interviews, focus
groups, and talking circles).

This distinction between methodologies and methods is critical because an evaluator's methodology influences their selection
of methods for evaluations. For example, when it comes to collecting qualitative group data, the evaluator's underlying
methodology will dictate the particular method: If the evaluators are using a Western methodology, they likely will use
Western focus group data collection methods, whereas if the evaluators are using an Indigenous methodology, they might
more commonly use a talking circle for group sharing.!®

Indigenous Methodologies | 3
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Indigenous methodologies rely on cultural rigor.
Cultural rigor refers to the rigorous nature of local
cultural methods in an evaluation and recognizes
they are based on Indigenous Knowledge. Cultural

Cultural and Scientific Rigor

o Cultural rigor — Consideration and respect for the
local culture in the evaluation, to ensure knowledge
is gathered in an appropriate and meaningful way.

methods, like Western methods, are based on trial o Scientific rigor — Use of an appropriate study
and error, observation, and experimentation. design to answer evaluation questions, with
Cultural methods are just as rigorous as Western- systematic methods that enhance validity.
based scientific methods and can stand on their Source: Glossary of Terms Used by TEI - Tribal
own without validation or verification by Western Evaluation Institute20

science.?!

Indigenous Methodologies | 4
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4. Indigenous Evaluation Frameworks

To help the reader understand how the elements of the Indigenous paradigm (described in
Section 2, see Exhibit 1) act as key principles in Indigenous evaluation, this section offers three
examples of different Indigenous evaluation frameworks: (1) the American Indian Higher
Education Consortium (AIHEC) Framework, (2) the Roadmap for Collaborative and Effective
Evaluation in Tribal Communities, and (3) an Indigenous medicine wheel model of evaluation.

4.1  American Indian Higher Education Consortium (AIHEC) Framework

One Indigenous evaluation framework was developed in 2009 by the AIHEC.?? Its goal was to
embed evaluation within cultural values and norms and build capacity for conducting evaluations
that are responsive to Indigenous contexts and communities. It identifies five common cultural
values: (1) Context is critical: evaluation is in relation to the program, history, and the
community. (2) Respect place-based programs: one place might not have similarities to another.
(3) Connect evaluation to the community: engage in participatory and transparent practices.

(4) Consider the whole person when assessing merit: there needs to be multiple ways to measure
outcomes, as people are different. (5) Create ownership and build capacity: the Tribal Nation has
sovereignty over the data and entire research process.

4.2 Roadmap for Collaborative and Effective Evaluation in Tribal Communities

Another framework that has been adopted by ACF was developed in 2013 by a workgroup
supported by funding from the Children’s Bureau. To develop the Roadmap for Collaborative
and Effective Evaluation in Tribal Communities shown in Exhibit 3, ACF’s Children’s Bureau
convened a group of Tribal child welfare program leaders, evaluators, university evaluators,
technical assistance providers, and federal program partners with experience working in or doing
research with Indigenous communities.??

The Roadmap identifies seven values that are foundational to the work of building relationships,
knowledge, and skills for evaluations in Tribal communities going forward. These values play a
central role in shaping evaluation priorities and practice in working with Indigenous
communities (see Exhibit 4).

Indigenous Methodologies | 5
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Exhibit 3: The Visual Roadmap for Collaborative and Effective Evaluation in Tribal Communities

CO-CREATING COLLABORATIVE & EFFECTIVE EVALUATION TO IMPROVE TRIBAL CHILD WELFARE PROGRAMS

qa\ued Values Intg,,
ée‘ Indigenous Ways of Knowing | Respect for Tribal Sovereignty
Strengths Focus | Cultural and Scientific Rigor | Community Engagement
Ethical Practices | Knowledge Sharing

Government I
Leadars

Building a
New Narrative

Collaborative, Culturally
Responsive Evaluation

Policy Makers

developing, administering, &
interpreting evaluation instruments

System Improvement

Universities

Community
Members

Locally Guided Questions,

=
Data, & Insight Slﬂr\"!“l[lg to support ftﬂl’f & profescional
T Organizations
Meaningful Analyses evaluation data &
in use, i
& storage of datﬂ

Cultural
Authorities &
Spiritual Leaders

Bidirectional Learning

Al/AN Evaluation Skills

Historical Context

Exhibit 4: Roadmap Values and Applications for Evaluation Practice

1: Indigenous ¢ |dentify who in the community can speak for the Tribal Nation in approving your evaluation project.
Ways of o Ensure that the design of your evaluation is appropriate for the questions to be addressed and for
Knowing Tribal context.

o Ensure that Tribal input and cultural rigor are incorporated as you design your evaluation plan.

2: Respect for o Tribal sovereignty includes data sovereignty; Tribal Nations should own the data from evaluations

Tribal carried out in their communities.

Sovereignty e Ensure a collaborative process when determining how and where information is shared within and
outside of the community.

¢ When selecting outcomes, focus on strengths (i.e., an increase in protective factors), not just a
decrease in risk factors. A long history of deficit-based evaluation where Indigenous communities have

3: Strengths

Focus been defined by their problems rather than their strengths have caused harm and mistrust.!3
o Use designs that employ scientific methods but are also grounded in appropriate cultural methods. For
4: Cultural and example, a descriptive study should ensure scientific rigor (e.g., using valid outcomes and reliable
Scientific Rigor measures) and cultural rigor (e.g., incorporating mixed methods approaches to honor oral traditions,
storytelling, or other community approaches).
5: Community . !nvolve community member; and Tribal representatives in all stages of eyaluation planning, _
Engagement implementation, and analysis (i.e., work collaboratively with the community to develop your evaluation

questions).

Indigenous Methodologies | 6




2. PLESD

PREP Local Evaluation
Support and Dissemination

6: Ethical e Ensure you are keeping the safety and benefit of the Tribal community at the forefront of your
Practices planning; this can be achieved through transparency in all your activities (e.g., informed consent).

7: Knowledae o Ask community members to share their knowledge and lived experience. Share lessons learned

S'h aring g through evaluation both wisely and widely using language and media that are familiar and friendly to

the community.

4.3 Indigenous Medicine Wheel of Evaluation

Developed in 2015, the medicine wheel example illustrated in Exhibit 5 demonstrates an
Indigenous evaluation process.?* The circular process, following the stages of life, begins in the
East and ends in the North—although the cycle never truly ends, as information from one project
feeds into the next. The medicine wheel includes aspects of evaluation as well as culture and
community inclusion. Overall, it is a nonlinear representation, expressing how Indigenous
methodologies conceive of evaluation as different from linear Western models with a start and
finish. Below is a description of an application of the medicine wheel (as shown in Exhibit 5):

o The medicine wheel begins in the East, where the sun rises. The East also stands for the
spring: Beginnings, Sunrises A New Dawn, Childhood—New Born, Time of Change, New
Ideas, New Light. In regard to evaluation, the East stands for the start of work, for example:
Advisory Group, Training of Program Facilitators.

e From the East, we move to the South, the summer: Maturing and Growing into Adult,
Direction of the Fire, We Rise from the Flames, Transformation & Integration, Time to
Accept Change and Learn. In regard to evaluation, the South stands for implementing the
work, for example: The Groups Receiving an Intervention.

e From the South, we move to the West, the fall: Later Adulthood, Sunset-Twilight, Day
Fades—New Awareness, Time to Prepare—Finish Things, Family & Responsibility. In regard
to evaluation, the West stands for intentional reflection, for example: Focus Groups, Sharing
Circles.

e From the West, we move to the North and the end, or winter: Old Age, Purity & Wisdom,
Great Place for Healing, Dreamtime, Growing and Looking Deep, Understand the Wisdom
that was given, STOP-LISTEN. In regard to evaluation, the North stands for Data Collection,
Data Analysis, Writing.

o Surrounding the circle is the idea of seeking safety, for example addressing historical trauma
and current adversity in Tribal communities.

o Inside the edge of the circle are cultural strengths and teachers: Elders Teaching,
Grandfathers Teachings, Sacred Items, Language, Traditional Teachings, Feasts,
Ceremonies, Sweats, Singing, Drumming.

e At the center of the circle are all Aboriginal/Indigenous Peoples, including the Elders,
Community, Teachers.

Indigenous Methodologies | 7
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Exhibit 5: Indigenous Medicine Wheel of Evaluation

Purity & Wisdom
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5. Applying Indigenous Methodologies and Methods in
Evaluation

The final section of this resource draws together what has been explained about Indigenous
methodologies, methods, paradigms, and frameworks to describe how Indigenous methodologies
and methods can be used throughout the whole evaluation process, from start to finish. For each
phase of the evaluation, we describe how to incorporate Indigenous methodologies and methods,
provide specific considerations for evaluators, and highlight an example approach.

5.1 Building a Lasting and Trust-Based Relationship with the Tribal Nation or
Community

An important first step in evaluation is to build a respectful and
reciprocal trust-based relationship between the evaluator and the Participatory engagement is the
Tribal Nation or community (community here may include the Eth;pal way dto 7L W!:.h Uizl
community served, program or evaluation participants, a grantee or allons and commenites.

lead organization, program implementing organizations, etc.).

Without this relationship, participatory engagement is extremely difficult. As explained above,
Indigenous approaches are based on relationality, and the community-evaluator relationship is at
its heart a relationship between human beings seeking to provide service and care to the
community. Relationships between evaluators and the community include respect and humility.
For example, it is important that an evaluator recognize that their education alone is not enough
to lead a successful evaluation. The evaluator should strive to incorporate the community into the
evaluation by seeking input from community members and recognizing that in a successful
evaluation, learning is a reciprocal process.

Oftentimes an evaluator is from outside the community, from another worldview and cultural
background. Trust building takes time, willingness, respect, and valuing of the Tribal
community, their sovereignty, and Indigenous Knowledge.

Evaluators should consider—

e How can you learn about the Tribal Nation or community you will be working with to better
understand their culture and who they are?

e How can you build space into the timeline and budget for relationship building prior to any
evaluation work?

e How are you going to go about building a relationship based around mutual trust, learning,
respect, valuing, and care?

e How are you going to maintain these relationships throughout the project and sustainably
into the future?

Example Approach for Building and Sustaining Trust-Based Relationships with Tribal Nations or
Communities

Trust is the goal of relationship building and central in participatory research. A study, which
talked with researchers and evaluators about working in Indigenous communities and with
Indigenous community members about how to build mutually beneficial research and evaluation

Indigenous Methodologies | 9
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relationships, identified eight actions outsiders to the community can take towards building a
trusting relationship:

1. Learn as much as possible about the history of the community and the culture prior to
visiting.

2. Reach out to those who have previously worked in the community so they can introduce you
to community members and help you to build strong local contacts.

3. Communicate openly about the evaluation with the community, not only those involved in
the project, so people know what you are doing there.

4. Treat Tribal partners and community members as equals, respecting them, their Indigenous
Knowledge and sovereignty.

5. Learn proper manners, etiquette, and behavior within the community and the culture, and act
honestly and with reciprocity.

6. Follow existing institutional, funder, and community ethical guidelines.

7. Build capacity through exchanging knowledge, methodologies, and methods to work together
and learn from one another.

8. Plan from the beginning of the relationship to produce project results that will benefit the
community and be in a form the community wants and can use.'?

5.2 Planning for the Evaluation

Planning the evaluation is creating a blueprint that describes the way the evaluation will collect
and analyze information to tell a story. Participatory approaches align with Indigenous
methodologies and methods in that the Tribal Nation or community can lead the direction of the
work and use the experience to build evaluation capacity of their own. To tell an accurate and
representative story of the community, it makes sense to include the voices and perspectives of
those that live there. This begins with involving the Tribal Nation or community in the
evaluation plan and making a plan to include the Tribal Nation or community throughout the
evaluation.

Evaluators should consider—

e Who are the key members of the program leadership and others who will be involved in the
work, have oversight, or have investment in the implementation or its outcomes? How will
you identify them?

e How can you approach these community members with culturally-based respect and
humility?

e How can you engage the community in planning the evaluation in a way that honors cultural
practices and values of Tribal Nations or communities? From the outset, consider how you
plan to involve community members in all stages of evaluation planning and implementation.

o How does the way you will involve the community provide benefits to them and contribute
to Tribal Nation or community capacity building?

Indigenous Methodologies | 10
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Example Approaches to Using Indigenous Methodologies in Evaluation Planning

When working with Tribal Nations or communities, it is vital to talk to them about their cultural
practices and how they want the evaluator to respect their culture during the planning phase and
throughout the lifecycle of the evaluation. When planning the evaluation and planning for
continued involvement of Tribal Nations or communities, the evaluator can always ask about two
key areas of participatory learning:

e How community members’ lived experience informs how they are comfortable engaging. For
example, a potlach (an Indigenous ceremony) with drumming, dancing, and singing might be
an appropriate way to get people together to increase comfort, prior to discussing the work.
They can eat, dance, and then be ready to discuss the project.

e How the evaluation can be done in a positive way in their Tribal Nation or community
without perpetuating past traumas.

5.3 Implementing the Evaluation

Drawing on participatory approaches to evaluation during implementation can help to ensure that
the evaluation is carried out according to local Tribal Nation or community traditions and values.
Participatory evaluation prioritizes Tribal Nation or community needs; builds on their strengths
and resources; and promotes co-learning, empowerment, and Tribal Nation or community
control and decision-making.

Evaluators should consider—

e How can you train community members to identify means of collecting data and assist with
collecting data? (Note that if topics are particularly sensitive, participants from close knit
communities might prefer to speak with someone from outside their community instead of
someone they see every day.)

e How can you train data collectors to complete evaluation activities with humility and
respect??’

e How can you tailor data collection methods to the community you are working with,
including respecting oral traditions and cultural protocols (e.g., incorporate storytelling and
conversational methods, photovoice)?

e How can you hold regular meetings in the community for knowledge sharing and to gather
ongoing feedback to inform your evaluation processes?

Example Approaches to Using Indigenous Methodologies in Evaluation Implementation

Engaging Indigenous people or communities in implementing the evaluation can be done (even
if the evaluation needs to be external to the program being evaluated) through data collection
methods that are grounded in local or Indigenous culture. For example, Tribal communities have
a long history of storytelling, as it was a central part of cultures prior to missionaries and
colonization. Indigenous Peoples were primarily oral before colonization and recorded history
through stories, making storytelling and conversational methods culturally grounded,
appropriate, and beneficial.>® ?’ Storytelling is a continued practice in Indigenous communities
and a data collection method in its own right.?® Engaging with the community in physical spaces

Indigenous Methodologies | 1
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that facilitate storytelling or conversation, typically around sharing food, allows information and
perspectives to be shared openly.

5.4 Analyzing and Interpreting Evaluation Data

Indigenous evaluation is about learning from the experience of implementing a program to build
community capacity, celebrate what was learned, and move forward in a positive way. As in all
phases of evaluation, analysis and interpretation are important places to employ approaches that
are strengths- and resilience-based. Analysis and interpretation are also important stages to
engage participants, to make sure the evaluators are correct in their interpretations and also to
build community capacity around data use and interpretation. Community members are the
experts on their community, and gathering input from them about the most meaningful findings
and what additional information needs to be gathered is key. The analysis and interpretation
stage of evaluation must, therefore, also be participatory as well as apply an Indigenous lens and
remember how past research abuses included releasing study results without historical context
and without community consent.

Evaluators should consider—

e How does your analytic approach incorporate a strengths- and resilience-based focus?
e Can community members be involved in the analysis, particularly qualitative analysis?

e How can your evaluation findings be interpreted and validated through the cultural lens of
the community?

e How can your evaluation findings be applied to meet the needs of the community and
provide benefits to multiple Tribal audiences (e.g., Tribal leaders and program participants)?

Example Approaches to Using Indigenous Methodologies in Analysis and Interpretation

To take a strengths-based approach, instead of highlighting numbers that paint the community in
a bad light, community assets should be emphasized. For example, analyze contraceptive use
instead of unprotected sex or abstinence from alcohol instead of alcohol consumption. To engage
the community, you might involve community members in qualitative data analysis, such as by
training them to review, code, and identify themes in the data — be sure to deidentify data if using
this approach.

5.5 Disseminating Evaluation Results

Dissemination should also be participatory, and approaches to dissemination should be
determined based on what is most beneficial to the Tribal community. Knowledge created
through the evaluation should be shared in a way that gives back to the community, supports
translating findings into practice, and empowers the community to use the results for their
benefit. The community should have the opportunity to use the data and work with the evaluator
to share the evaluation results in a format that is useful and actionable to the local community. If
the project involves youth, they should be engaged in dissemination planning and dissemination.
It is also vital to be transparent in how findings will be used, displayed, and shared. Indigenous
data sovereignty is paramount when working with Indigenous communities; ultimately, they own
the data and have control of how it can and will be used.'’
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Evaluators should consider—

e As the Tribal Nation owns the project data, who within it has the authority to sign off on the
use of data in your dissemination activities? (This should be clear before the end of the
project, to avoid confusion.) How will you involve this person or entity in dissemination
planning and dissemination?

e How will you identify dissemination audiences within and outside of the Tribal Nation or
community?

e How are you going to describe what you have learned and celebrate successes with the
community? How can you work with Tribal Nation or community members to identify and
prepare key messages in ways that are clear and meaningful to audiences?

e How will you tailor your dissemination approaches to reach the intended audiences? What
dissemination formats (e.g., talking circles, photos, storytelling, video, infographics) and
channels (e.g., community newsletter, radio, meeting) will you use? What would be most
beneficial and actionable?

o How will you create space for continuous reflection once findings are disseminated?

e How will you identify ways to help communities use and apply the findings in practice to
benefit the community?

Example Approaches to Using Indigenous Methodologies in Dissemination

Storytelling is an important way of information sharing in many Indigenous communities.
Dissemination activities should tell the story of the project and evaluation outcomes in ways that
support the local community goals of the project. One example dissemination activity that the
community might identify as appropriate for sharing findings with a group of elders could be to
share large photos as someone shares the stories of what the photos depict. Another example
might be sharing findings with a Tribal council or community health board using infographics
and testimonials from participants in the project evaluation. Prior to the evaluation sharing any
findings, the correct Tribal Nation or community authority figure should be consulted and sign
off on the use of data in dissemination. The Tribal Nation or community partners should review
materials prior to dissemination to edit them if necessary. They also need to lead decisions
around how they would like the data to be disseminated, what should be disseminated, and who
it should be disseminated to. This way, the evaluation does not harm the community or
perpetuate harms from past abuses. On the contrary, evaluators can partner with community
members to explore ways to apply evaluation findings to promote positive changes in
community practices.

5.6 Special Attention to Engaging Indigenous Youth in the Evaluation Process

“Youth” is not just an age stage but also a social location in a community. Sharing the
experiences of Indigenous youth builds knowledge that is of value to the community. Integrating
youth insights and perspectives into all stages of the evaluation can make results more
meaningful. Involving Indigenous youth in evaluation activities gives youth opportunities to
develop critical-thinking and evaluation skills; it also offers ways for them to make a meaningful
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impact in their community, demonstrate their own competence, and redefine power relationships
between external evaluators and evaluation participants.

Evaluators should consider—

e How are you engaging youth in evaluation planning or decision-making?

e Are there ways you can approach youth participation in the evaluation from a relational
perspective, grounded in Tribal Nation or community history, culture, and contextual
experiences?

e How might evaluation with and by youth affect your evaluation or a program being
evaluated?

Example Approaches to Engage Indigenous Youth in Evaluation

Engaging youth in culturally grounded ways could look different from a Western-based
approach. The best approach always is to ask youth, if possible, how they will be best engaged.
They are the knowledge holders and know how they will and will not be comfortable engaging in
the evaluation. For example, the evaluator might connect with Indigenous youth through
storytelling instead of focus groups, which is a Western method. Other ways to engage youth are
through activities they enjoy, including spending time in connection with the land or
intergenerational connectedness with Elders and other community members. It might be more
appropriate to talk with youth while engaging in cultural practices, such as weaving, beading,
carving, or hunting, if that makes youth comfortable, as opposed to bringing them into a school
classroom after hours — the latter is a Western-based method and can perpetrate historical
traumas, such as those related to boarding schools.
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6. Conclusion

This resource is designed to support the application of Indigenous methodologies in evaluations
and the use of specific methods that align with these methodologies. It provides some specific
examples as to how evaluations can be conducted from planning through dissemination using an
Indigenous framework by applying principles and techniques from Indigenous methodologies
and methods. There are several resources provided in the References that we encourage readers
to draw upon and utilize to further support the practice of Indigenous methodologies.
Understanding and integrating Indigenous methodologies into evaluations greatly strengthens
evaluations with Indigenous populations by modeling a relational approach, examining the local
factors that influence the project, and collaborating with youth and communities throughout the
evaluation. These methodologies help tell the story of the evaluation and the Tribal Nation or
community with a shared understanding of the outcomes and their implications for practice to
support nation building. Additionally, these methodologies can add value to evaluations with
other minoritized populations when evaluators intentionally consider their own positionality, are
mindful of the local context, build relationships in communities, and collaborate with local
participants and community members from planning the evaluation to disseminating findings and
supporting their application to build capacity in the community.
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