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Agenda

 The States’ Role
 Eligible Entity Expenditures, Capacity, and Resources (Module 2) 

Considerations
 Individual and Family Level (Module 4) Considerations
 Resources
 Contacts
 Q&A
 Upcoming Webinars and Presentations
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THE STATES’ ROLE IN REVIEWING DATA

The SmartForms aren’t just for agencies…

In partnership with the
National Association for State 
Community Services Programs (NASCSP)
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It’s in the Act

Each State shall annually prepare and submit to 
the Secretary a report on the measured 

performance of the State and the eligible entities 
in the State. 

CSBG Act Section 678E(a)(2) [42 USC § 9917]
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Changing The Way We Think About Collecting and Reviewing Data
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It is important to change the mindset from…
“We collect data for reporting purposes.”

to…
“We collect data to help manage and support the agency’s 

programs and services and determine if we make a difference in our 
client’s lives and in their communities.”

AND
“We review the data to ensure agencies are reporting correctly and 

ultimately fulfilling their missions”



Fiscal Year (FY) 2021 CSBG Annual Reports

 A Complete Submission includes:
 CSBG Annual Report
 CSBG CARES Annual Report
 CSBG Disaster Supplemental Annual Report (as applicable)

 Referred to collectively as the CSBG Annual Reports

 ALL REPORTS Due March 31, 2022

Note: The Reporting Requirements remain the same as last year

Reference: CSBG-Action Transmittal (AT)-2022-02, Submission of FY 2021 Annual Reports
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https://www.acf.hhs.gov/ocs/policy-guidance/csbg-2022-02-submission-fy-2021-annual-report-reports


What is a Complete Module 2 & 4?

 Submission of all XMLs for all reporting eligible entities
 Submission of the state-level form within GrantSolutions
 Comments clarifying your data (Optional)
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Completing Your Modules 2 and 4 Submission

 Upload XMLs for all Reporting Eligible Entities
 Upload Blank XMLs if:
 CSBG: if de-designated after October 1, 2020
 CARES & Disaster: if entity did not expend funds or declined funds

 Submit the state-level form for each Module once all XMLs 
are Uploaded

If an entity is reported in the State Plan/Application – they must 
be reflected in the Annual Report 
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How to Report if No CARES and/or Disaster Funds were 
Expended?

 States:
 CARES: Describe the challenges within Module 1, Section B under the progress 

update of your Goals (B.1) and/or under Lessons Learned (B.3)
 Disaster Supplemental: All states should have obligated all Stage 1 and Stage 2 

funds by September 30
 Eligible Entities: 
 If an eligible entity declined CARES funds and/or returned Disaster funds:
 Please note this information in Module 2, A.6 and upload
 Upload a blank Module 4 XML

Uploading a Blank XML is the state and eligible entity confirming 
that they did not expend funds
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How am I supposed to review this data? 

 Review each Module for completeness and accuracy
 Use the color coding and errors and warnings in the SmartForms
 Use the Annual Report checklists
 Go beyond what the SmartForm tells you

• Compare services to outcomes
• Outcomes and services to demographics
• Reported demographics to Census data

o Total number of people who live in poverty to who was served
o Total number of people who live in the service area to who was served
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Eligible Entity Administration 
(Expenditures, Capacity, and Resources)

Module 2

In partnership with the
National Association for State 
Community Services Programs (NASCSP)
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Module 2 Considerations: Section A

Note: previous year’s 
flag, that the majority 

of funding is in one 
domain, no admin, 
and funds in agency 

capacity, but no detail
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Module 2 Considerations: Section B, B.2
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Note: previous year’s flag, the two volunteer hour data points are exactly 
the same, would also want to check for missing data.



Module 2 Considerations: Section B, B.5

Note: previous year’s 
flags, the state office 
and state association 

should at least be 
“one”.
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CARES and Disaster: Module 2, A.2

Note: 
• Notice A.2 

matches 
expenditures. 
This should 
report 
ALLOCATIONS.
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CARES and Disaster: Module 2, A.2 to C.2
Note: Compare A.2 to C.2
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FY21 Reporting for A.2 and C.2

 A.2 should stay the same (unless you’re a small state that 
received a second allocation of CSBG CARES funding).

 C.2 will only report carryover and discretion in FY21.
 Example:

• A.2 and C.2 in FY20 were $100,000.
• Agency expended $40,000 in FY20.
• In FY21, Agency reports:

o $100,000 in A.2

o $60,000 in C.2
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Module 2 Considerations:
Indicators and Services

Note: Compare CARES and Disaster Section A to Regular Section A. All CSBG CARES 
expenditures should be included in the regular Module 2 expenditures. 
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CARES & Disaster: Module 2, A.6
Note: A.6 is the opportunity for the eligible entity to tell their stories. State offices should 

review A.6 for any examples of CARES activities and to better understand what your agencies 
have been expending CARES funds on. 
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CARES & Disaster: Module 2, Section C
Note: Compare CARES Section C to Regular Section C. All CSBG CARES allocations should be 

included in the regular Module 2 expenditures. 
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Individual and Family Level

Module 4

In partnership with the
National Association for State 
Community Services Programs (NASCSP)
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Outcomes = Intentional Change
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Outcomes and Indicators

 An outcome represents a specific result a program is intended to 
achieve

 An indicator is a specific, observable and measurable that can be 
used to show changes or progress a program (service, strategy) is 
making toward achieving a specific outcome. 
• There should be at least one indicator for each outcome but there may be 

several different indicators that all work together to demonstrate the 
outcome.

• An indicator helps you follow change over time. It is a way to detect 
progress or lack of progress toward an outcome.
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Services

 A service is what the agency does to achieve the outcome. 

 The agency must consider how their services will be 
connected to a specific indicator, so it can be clearly 
connected to identified needs and outcomes.

 The identification of services are included in the planning 
process and are implemented by the agency.

 Not all services will lead to an outcome.
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SRV 4i: LIHEAP
SRV 2w: 

Parenting 
Supports

SRV 7d: 
Transportation

FNPI 3a: met 
basic needs 
for 90 days.

Services and Outcomes
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Measurement Tools

 How will you prove an outcome is achieved? (Measurement Tool)
• Pre- and post-tests
• Proof from documents (paycheck stubs, bank accounts, report cards, etc.)
• Personal Reports (client statements)
• Questionnaire
• Scales and matrices
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Module 4 Considerations: 
Outstanding Errors and Warning

Note: 
• Check all 

Errors and 
Warnings

• Use this 
Errors and 
Warnings tab
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Module 4 Considerations: 
Missing Targets and Outcomes

Note: notice the 
missing targets 
and missing 
outcomes.
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Module 4 Considerations: 
Participants Served and Services

Note: what is 
the relationship 
between 
participants 
served and 
services?
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Module 4 Considerations: 
Age-specific Indicators

Note: some of 
these indicators 
are specific to 
children 0-5, 
compare the 
number served 
and obtaining 
outcome to the 
services and 
demographics.
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Module 4 Considerations:
Indicators and Services

Note: the FNPIs showed 5,000 children 0-5 in Head Start indicators, but we aren’t seeing Head 
Start services and very few children 0-5 in the demographics.
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Module 4 Considerations: 
Outcomes Across Multiple Domains
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Module 4 Considerations:
Calculating Outcomes Across Multiple Domains

Note: The unduplicated count of individuals should at least be as high as the highest number 
reported for an NPI.
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Module 4 Considerations: 
Totals

Note: 
• All totals should add up 

to the Item A or Item B.
• Military Status and 

Work Status should 
only add up to 
individuals age 18+
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Unduplicated Count

In partnership with the
National Association for State 
Community Services Programs (NASCSP)
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Unduplicated Count Definition
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Unduplicated Count: 
Services

Note: 
• The Services should 

be an unduplicated 
count of people. 

37



CARES and Disaster: Module 4, Services

Note: 
• The Services 

reported in 
CARES and 
Disaster 
Supplemental 
Reports should 
not exceed the 
regular report. 

REGULAR

CARES
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CARES and Disaster: 
Module 4, Services & People Served

Note: 
• The Services 

reported in 
CARES and 
Disaster 
Supplemental 
should also not 
exceed the total 
people served in 
the regular 
report.

CARES

REGULAR
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TOOLS AND RESOURCES

In partnership with the
National Association for State 
Community Services Programs (NASCSP)

40



CSBG Annual Report 
Resources
 Annual Report Lexicon
 Module 2 - 4 checklists

https://nascsp.org/csbg/csbg-data-collection-and-reporting/csbg-annual-report/
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https://nascsp.org/csbg/csbg-data-collection-and-reporting/csbg-annual-report/


Contacts

In partnership with the
National Association for State 
Community Services Programs (NASCSP)
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OCS Program Specialists Contacts

Lindsay Chatfield

Regions I & VIII

lindsay.chatfield@acf.hhs.gov

(202) 401-5384

Jamia Furbush

Regions II, IV, & American Samoa

jamia.furbush@acf.hhs.gov

(202) 401-4853 

Andrew Kolly

Regions III & Puerto Rico

andrew.kolly@acf.hhs.gov

(202) 401-5802 

Kathryn Maddux

Regions V, VII, IX

kathryn.maddux@acf.hhs.gov

(202) 401-4843 

Judith Jacques

Regions VI & X

judith.jacques@acf.hhs.gov

(720) 695-3396

Please copy 
CSBGStates@acf.hhs.gov

on all emails
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OCS OLDC Technical Assistance

M. Monique Alcantara

melania.alcantara@acf.hhs.gov

(202) 401-4666

Niki Frazier-Curry

nikita.frazier@acf.hhs.gov

(202) 401-4717 

Please send all TA questions to 
Monique and Niki! 

Please copy 
CSBGStates@acf.hhs.gov

on all emails
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NASCSP Contacts

Muska Kamran

Research Director

mkamran@nascsp.org

(202) 370-3664

Paige Milson

Senior Policy Analyst

pmilson@nascsp.org

(202) 370-3691
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Community-Level Transformations (Module 3) 
Reporting Strategy

Annual Report Module Regular CSBG Annual Report CSBG CARES Supplemental 
Annual Report

CSBG Disaster Supplemental 
Annual Report

Community-Level 
Transformations 
(Module 3)

Eligible entities will report as 
normal with new fields to 
identify CSBG funding source(s).

No separate form
A dropdown added to the 
existing form to identify CSBG 
CARES Supplemental as a 
funding source.

No separate form
A dropdown added to the 
existing form identify CSBG 
Disaster Supplemental as a 
funding source.

Reference: CSBG-DCL-2021-04, CARES and Disaster Supplemental Reporting Strategy

Resources:
CSBG Dear Colleague 2020-14, Community-Level Transformation (Module 3) Guidance
Module 3 Instruction Manual
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https://www.acf.hhs.gov/ocs/policy-guidance/csbg-dcl-2021-04-cares-and-disaster-supplemental-reporting-strategy
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https://nascsp.org/wp-content/uploads/2018/06/Module-3-Instruction-Manual_F_04-23-18.pdf


FY 2021 CSBG Annual Reporting Webinar Series

Date Webinar Subject
February 16, 3:00p –
4:00pm

FY2021 CSBG Annual Report SmartForms 
Refresher

OPEN TO CSBG ELIGIBLE ENTITIES

The National Association for State Community Services 
Program (NASCSP) will provide a refresher on using the 
SmartForms

February 17, 3:30pm –
4:30pm

FY2021 CSBG Annual Report OLDC 
Refresher

The Office of Community Services (OCS), Division of 
Community Assistance (DCA) will provide a refresher on 
submitting in OLDC
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